NOTICE OF PUBLIC MEETING
of the
Board of Directors of

SOMERSET ACADEMY OF LAS VEGAS

Notice is hereby given that the Board of Directors of Somerset Academy of Las Vegas, a public
charter school, will conduct a public meeting on December 5, 2016, beginning at 6:00 p.m. at 7058
Sky Pointe Dr. Las Vegas, Nevada 89131. The public is invited to attend.

Attached hereto is an agenda of all items scheduled to be considered. Unless otherwise stated, the
Board Chairperson may 1) take agenda items out of order; 2) combine two or more items for
consideration; or 3) remove an item from the agenda or delay discussion related to an item.

Reasonable efforts will be made to assist and accommodate physically handicapped persons desiring
to attend or participate at the meeting. Any persons requiring assistance may contact Jennifer Elison
at (702) 431-6260 or jennifer.elison@academicanv.com two business days in advance so that
arrangements may be conveniently made.

Public comment may be limited to three minutes per person at the discretion of the Chairperson.



mailto:jennifer.elison@academicanv.com

AGENDA
December 5, 2016 Meeting of the Board of Directors of
Somerset Academy of Las Vegas

(Action may be taken on those items denoted “For Possible Action”)

. Call to order and roll call. (For Possible Action).

. Public Comment and Discussion. (No action may be taken on a matter raised under this item
of the agenda until the matter itself has been specifically included on an agenda as an item
upon which action will be taken.).

. Review and Approval of Minutes from the October 6, 2016 Board Meeting. (For Possible
Action.)

. Review and Approval of Proposed Lease Amendment for Somerset Lone Mountain
Reflecting Final Project Cost. (For Possible Action.)

. Review of School Financial Performance. (For Discussion.)

. Review and Approval of Revised Final Budget for 2016/2017 School Year. (For Possible
Action.)

. Review and Approval of the Financial Audit for the 2015/2016 School Year. (For Possible
Action.)

. Review and Approval of Revised Enrollment Policy. (For Possible Action.)

. Discussion and Possible to Determine Grade-Level Maximum Enrollment for the 2017/18
School Year. (For Possible Action.)

10.Review and Approval of Teacher and Staff Holiday Bonuses. (For Possible Action.)

11.Interview of Somerset Principal Candidates. (For Discussion.)

12.Discussion and Action to Appoint Skye Canyon Principal and North Las Vegas Principal.

(For Possible Action.)



13.Discussion and Possible Action Regarding an Administrator Evaluation Rubric and
Standards. (For Possible Action.)

14.Discussion and Possible Approval of Remodeling the Principal’s Office at the North Las
Vegas Campus to Form Two Offices. (For Possible Action.)

15.Discussion and Possible Approval of Updated Technology at the Stephanie Campus: (For
Possible Action.)

16.Discussion Regarding the Somerset Academy Academic Report. (For Discussion.)

17.Discussion and Possible Approval of a Policy for Parent VVolunteer Hours. (For Possible
Action.)

18.Review and Approval of the Updated Somerset Academy Grievance Policy. (For Possible
Action.)

19.Review and Approval of the Somerset Academy Immunization Policy. (For Possible
Action.)

20.Executive Director Update. (For Discussion.)
21.Member Comment. (Information/Discussion.)
22.Public Comments and Discussion. (Discussion.)
23.Adjournment. (For Possible Action.)

This notice and agenda has been posted on or before 9 a.m. on the third working day before the
meeting at the following locations:

(1) 385 W. Centennial Parkway, North Las Vegas, Nevada 89084

(2) 7038 Sky Pointe Drive, Las Vegas, Nevada 89131

(3) 50 N. Stephanie St., Henderson, Nevada 89074

(4) 4650 Losee Road, North Las Vegas, Nevada 89081

(5) North Las Vegas City Hall, 2250 Las Vegas Blvd. North, North Las Vegas, Nevada.
(6) Henderson City Hall, 240 South Water Street, Henderson, Nevada.

(7) Las Vegas City Hall, 495 S. Main St., Las Vegas, Nevada.

(8) Academica Nevada, 1378 Paseo Verde Parkway, Suite 200, Henderson, Nevada 89012



SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: December 5, 2016

Agenda Item: 3 - Review and Approval of Minutes from the October 6, 2016
Board Meeting.

Number of Enclosures: 1

SUBJECT: Review and Approval of Minutes from the October 6,
2016 Board Meetings

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (S):

Recommendation:

Proposed wording for motion/action:

Move to Approve the minutes of the October 6, 2016 Board Meeting.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 2-3 minutes

Background: A board meetings was held on October 6, 2016. As such, the
minutes from that meeting will need to be approved by the Board.

Submitted By: Staff




MINUTES
of the meeting of the
BOARD OF DIRECTORS of SOMERSET ACADEMY OF LAS VEGAS
October 6, 2016

The Board of Directors of Somerset Academy of Nevada held a public meeting on October 6, 2016 at 6:00
p.m. at 50 North Stephanie Street, Henderson, Nevada 89074.

1. Call to order and roll call.

Board Chair Cody Noble called the meeting to order at 6:06 p.m. Present were Board Members Cody
Noble (left at 9:05), Will Harty, Carrie Boehlecke, Travis Mizer, John Bentham, and Sarah McClellan.

Board member Eric Brady was not present.

Also present was Executive Director John Barlow, Principal Gayle Jefferson, Principal Andre Denson,
Principal Elaine Kelley, Principal Francine Mayfield, Principal Sherry Pendleton, Principal Dan Phillips; as well
as Academica Nevada Representatives Ryan Reeves, Crystal Thiriot, Carlos Segrera, Melissa Fries, and Kristie
Fleisher.

2. Public Comments and Discussion.

Public comment was made by several members of the North Las Vegas staff in support of Principal
Francine Mayfield and her administrative staff. Those making comments included: Chris Budo, Lorraine De
Anda, Lisa Evans, Kelly Coulter, Azia Dotson, Kay Cornstock-May, Duke Corrales, Mitchell Boisseau, Scott
Hollod, Janet Schrimpf, Kayla Zemke, and Ebony Gaubault. Member Noble thanked those teachers and staff for
sharing their comments with the Board and the Somerset family.

7. Discussion and Possible Action Regarding a Revision to the Executive Director Job Responsibilities.

Ms. Crystal Thiriot addressed the Board and stated that, because the Board could not spend sufficient time
at each campus to adequately evaluate principals, they had asked that changes be made to the Executive Director
job responsibilities to include principal evaluations in a supervisory role. Ms. Thiriot noted that the two additions
to the job description would not change the day to day proceedings at the schools and that the Board would remain
the ultimate determiner in principal evaluations. Member Noble clarified that the Board had asked that this item
be added to the agenda in that it had become clear at the last board meeting that the Board was not able to
sufficiently evaluate the principals due to a lack of time, information, and expertise, adding that, as a result,
changes were being proposed to the Executive Director job responsibilities. Member Noble stated that those
responsibilities would not change at all save two proposed additions: 1) Serve as the lead administrator to provide
leadership to and supervision of K-12 principals in meeting established academic standards and expectations of
Somerset Academy of Las Vegas and 2) Complete annual evaluations of school performance and administration.

Principal Reggie Farmer addressed the Board as a representative of the Somerset principals and stated that
the principals had met together to discuss the situation, adding that this was not about Executive Director Barlow,
as they all worked well with him, it was about the position itself which might not always be held by Executive
Director Barlow. Principal Farmer suggested a Principal Advisory Panel who would, along with the Board,
establish a rubric for the principals’ performance and would help any underperforming principals be accountable
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by mentoring and providing them any training necessary to become successful. Principal Farmer stated that this
panel would consist of four principals of the highest performing schools who would then establish directives to
be achieved within a given time period and, if the principal had not proven the increased performance required,
Executive Barlow would then step in as a supervisor at that campus.

Member Noble stated that, under this proposed system, that panel could still be criticized as the Board had
been because they had no way of spending adequate amounts of time at a campus other than their own which
would not change the current dynamic. Member Boehlecke clarified that there would be a rubric which Executive
Director Barlow would use to evaluate a principal which he could take to the principal panel if there were issues,
adding that the principal panel would come up with interventions as a peer panel to try to improve the situation;
after which Executive Director Barlow would recognize the improvement or lack thereof. Principal Farmer agreed
and stated that it was just like a teacher who might need an opportunity to see their shortcomings and how to
rectify a situation. Member Noble asked if that should already be taking place and questioned whether that
scenario really addressed the situation at hand. Member Boehlecke stated that she could see this proposition
working with the addition of Executive Director Barlow in a supervisory role where he could activate the principal
panel when needed. Member Mizer stated that the principal panel could also run into HR issues because they
would be supervising peers.

Member Bentham stated that he saw the situation as less of a supervisory issue, but more of an issue of
defining “supervisory” in this particular situation so that the principals would retain the autonomy they were used
to as part of the Somerset system. Member Harty asked what would be included in the rubric, to which Principal
Farmer replied that they had done some research and that it could include such things as student performance,
accountability, and climate. Member Harty asked if these were quantifiable items that could be proven by data or
if they would be up to interpretation. Principal Elaine Kelley addressed the Board and stated that there really was
not any reliable data at present and the parent and teacher surveys were a very small portion of the population,
adding that the good faith of the principal would have to be acceptable in some situations. Principal Andre Denson
addressed the Board and spoke of his time as a supervisor and stated that it was impossible to spend ample
amounts of time in one school; however, a supervisor should be able to focus on just those campuses that were
struggling rather than also supervising where things were running smoothly. Some discussion ensued regarding
the rubric and what it might contain and how it would be utilized by the “supervisor” versus the “principal panel.”

Member Harty stated that he felt they were moving in the right direction; however, he would hope they
would be careful not to create so much red tape that issues could not be dealt with in a timely manner, to which
Member Noble echoed his concern that adding this principal panel might add another layer which would weaken
the system. Principal Farmer stated that he would envision the principal panel coming into play in serious
situations where a principal’s job might be at stake. Member Noble clarified that the Executive Director would
not be given the authority to fire a principal, to which Principal Farmer replied that the Executive Director would
be making those recommendations to the Board. Member Noble stated that he would hope the Executive Director
could work with a principal as issues arise without convening the panel and waiting for ninety days, which would
really weaken the system. Member Boehlecke stated that the principal panel could work in an effective way to
turn a principal around; however, she would discourage viewing the Executive Director in a negative way because
his actions would be regulated by the Board. Member Noble stated that he would hope that the principals would
address the Board if they found that the Executive Director was overstepping his duties, adding that he would
also want the Executive Director to be able to work one on one with a principal without convening the panel.

A Somerset teacher addressed the Board and stated that the best support a teacher could receive was that
of a fellow teacher, and that the principals could receive the best support from fellow principals. Ms. Lauren
Kohut-Rost addressed the Board and stated that she assumed that the Executive Director would most likely
recognize that fact and assign a principal to help out a fellow principal.
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Mr. Ryan Reeves addressed the Board and stated that there was a way to come to an understanding that
would work with all parties and that would be to ask the principal panel to come up with a rubric with a scope
that would not allow the Executive Director to become dictatorial, adding that the Executive Director would then
utilize the rubric as given and go back to the panel with specific issues, followed by the Board, making it a three-
step process. Mr. Reeves suggested that it be written in that the Board be notified immediately if an issue was
taken to the panel. Mr. Reeves noted that they were really trying to formulate a process by which the principals
receive their annual evaluations, adding that years might go by where the panel was not convened at all.

Member Bentham stated that he had received a call from a parent who had gone to the Executive Director
regarding an issue that the principal had not solved and the Executive Director was unable to address because of
his restrictive job description. Executive Director Barlow stated that he would serve primarily as a sounding board
for the principal in those cases.

Member Noble stated that his concern was that the rigidity of this proposal did not allow for collaborative
work between the principals and the Executive Director. Member Boehlecke stated that there was an issue with
not giving the Executive Director supervisory authority in that the Board could not be in the schools like the
Executive Director could; however, she did agree with giving a struggling principal an opportunity to work with
a panel before any action was taken with the Board. Member Noble suggested that a principal could invoke the
panel if he or she did not agree with the direction the Executive Director was taking, with the Board as the final
arbiter.

Member Bentham asked how the principals for the panel would be chosen, to which Principal Denson
replied that it would be rubric based, in that the top scoring on the rubric would be on the panel. Member Harty
suggested that the rubric might be campus specific.

Some discussion ensued regarding the specific language contained in the rubric that would provide the
principals with the option of convening the principal panel when necessary and the procedures associated with it.
Member Noble asked if the procedure would be that the Executive Director would work with the principal for a
resolution and then, if required, the panel could be convened. Member McClellan asked if the Board would have
the final say. Executive Director Barlow stated that, as he and the principals were collegues, there might be times
when relationships could be damaged. Member Boehlecke pointed out that the principals were saying that they
were okay with the situation and recognized that they would want to help one another be successful. Principal
Farmer stated that the principals understood that this could be a sticky situation; however, they were all in
agreement that it would be for the good of Somerset. Principal Kelley stated that the concerns were valid and that
being in the hot seat might not foster the friendliest of feelings; however, the principals agreed that they could
handle the situation. Member Boehlecke stated that, at the least, this would be due process for any principal.

Member Mizer pointed out that the principal panel could be deposed as part of any wrongful termination
suit that might be brought against them.

Principal Gayle Jefferson addressed the Board and stated that expectations should be clear through the
rubric. Member Harty asked if the Executive Director would be performing the principals’ evaluations, to which
Member Noble replied in the affirmative adding that he would use the approved rubric to do so, and that the
results would be presented to the Board for approval.

Member Noble Moved to Accept the changes as presented to the Executive Director job
responsibilities and direct the principals to work with the Executive Director to bring back an evaluation
rubric for the Board’s approval; with evaluations conducted by the Executive Director with final approval
from the Board. Member Harty Seconded the motion, and the Board voted unanimously to Approve.
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0. Discussion Regarding the Future Growth of the Stephanie Campus.

Mr. Reeves stated that with students leaving for 9" grade from the Stephanie campus for other high
schools, a symptom had occurred in which siblings and other middle school students had switched to other charter
schools, leaving the Stephanie campus under-enrolled in middle school. Mr. Reeves stated that the Board had
been approved to open two new campuses in the north part of town as well as two campuses in the Henderson
area; however the Board would need to decide how to proceed. Mr. Reeves reviewed the enrollment numbers in
that Stephanie retained 87% of the student population, that could be broken down to 98% in elementary and 80%
in middle, with an overall enrollment of 93%. Mr. Reeves stated that many of the middle school students had
taken advantage of new charter middle/high school openings and enrolled in those middle schools in anticipation
of moving up to those high schools. Mr. Reeves stated that the future was unknown and this might be a temporary
problem for the Stephanie campus; however, he recommended asking the Stephanie families for their opinion in
the matter in order to gain their involvement.

Member Noble asked Mr. Reeves to explain the current middle/high school climate in the Henderson area.
Mr. Reeves stated that Coral Academy had a K-12 campus, Pinecrest had a K-12 campus, SLAM had a 6-12
campus, Silver Sands K-12, and in addition, the CCSD middle schools in the Henderson area tend to perform
quite well. Member Harty asked if they would need to have three elementary schools to feed into a high school,
to which Mr. Reeves replied that they could scale it down; however, they would lose some competitiveness as far
as electives go.

Member Noble suggested narrowing the five options down to at least three before deciding on a primary
consideration, after which they could send out the survey to the Stephanie campus families. Member Harty
expressed concern regarding the public reaction to any survey, to which Member Noble replied that they would
neaed to discuss it. Mr. Reeves suggested that they come to a resolution before open enrollment began on January
3,

Mr. Reeves presented five different options for consideration by the Board in an effort to have the
Stephanie campus fully enrolled at 95%, which were contained in the support materials beginning on page 86
with strengths and drawbacks included for each.

Member Noble stated that he was not in favor of option one, keeping the campus as-is and waiting a couple
of years, adding that he would hate to see the school and budget adversely affected with the possible departure of
even more students as a Somerset middle school did not seem likely in Henderson long-term. Member Noble
stated that option three seemed like the best route where there were already wait lists in K-5. Member Noble
stated that options two and four were also not viable, although option five should also be considered. Member
Bentham expressed concern that if they switch to a K-5, families might leave knowing that a middle or high
school option will never be available and some of those wait lists will be affected, adding that it might be best to
gain the opinion of the Stephanie family and perhaps those also on the wait lists. Member Boehlecke stated that
she thought moving to K-5 with a matriculation agreement with SLAM, where they do not have an elementary
school, would be the most viable option, adding that Somerset was known for its amazing elementary school
education.

Member Mizer asked about the likelihood of obtaining an agreement with another charter as put forth in
option five, to which Mr. Reeves replied that it had not been proposed to another board as approval had not been
given by this Board, adding that he assumed that the Stephanie family would want to remain a Somerset school.
Mr. Reeves suggested being quick about whatever decision was made due to the sensitivity of the subject.

Member Noble stated that they might begin by asking the parents if they would continue with Stephanie
if it became a K-5. Member Harty agreed that a K-5 might be the best option, and added that they would not want
to ask the Stephanie population if they wanted a high school, as that was most likely not a viable option at that
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point in time. Principal Farmer stated that there would be fall-out no matter the decision, because whatever high
school option parents decided on, the elementary students would follow. Mr. Reeves stated that a matriculation
agreement would alleviate a lot of those worries and that SLAM would be looking for 6" graders every year
(current wait list of 12 in the 6™ grade).

After the discussion, the general consensus was that option three would be the best option: amend charter
to reduce grade levels served to grades K-5 with expanded student population at each grade level and a potential
matriculation agreement with SLAM. Member Noble suggested sending out a survey to the Stephanie population
to that effect to gauge the feelings and opinions of the parents.

18. Review of Administrators: Principal Francine Mayfield and Principal Reggie Farmer.

Member Noble Moved to enter into a closed session for a review of the administrators. Member
Harty Seconded the Motion, and the Board voted unanimously to Approve.

Member Bentham Moved to enter into an open session. Member Boehlecke Seconded the Motion,

and the Board voted unanimously to Approve.

8. Discussion and Possible Approval of a Shade Structure at the Lone Mountain Campus Based on the
Following Bids: a.) Accent Awnings and Shades of Las Vegas LLC; b.) Creative Play; and c.) Las Vegas
Awnings.

This item was tabled.

13. Review and Approval of the Sky Pointe Middle/High School Signage.

This item was Tabled.

16. Review and Approval of the Immunization Policy.

This item was tabled.

3. Review and Approval of Minutes from the September 15, 2016 Board Meeting.
This item was Tabled.

Member Bentham asked Ms. Thirot to confirm that the roof at the NLV campus had been repaired, to
which she replied in the affirmative.

4. Review of School Financial Performance.

Ms. Melissa Fries addressed the Board and stated that on page 15 of the support materials the financial
summary could be found, with the most notable item thus far being that there was a per pupil increase from $6506
to $6694 for the 2016/17 school year. Ms. Fries stated that, as of July 31, Somerset had a surplus of $167,555;
with a budgeted P/L of ($323,822); leaving a variance of $491,377. Member Harty asked about the negative
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amount in the DSA funding, to which Ms. Fries replied that it was due to the fact that, although Somerset had
719 new students, they had not yet received that funding. Member Harty asked why salaries were favorable, to
which Ms. Fries replied that there were no hourly salaries for the month of July.

Member Harty asked for an update on the audit, to which Ms. Fries replied that it should be completed by
the end of October.

5. Update and Discussion Regarding Enrollment.

Ms. Kristie Fleisher addressed the Board and pointed to the support materials to review the enrollment
numbers across the system, adding that they were still working on adding students wherever enroliment fell short.
Member Harty asked for a review of class sizes, which were assumed to be at 25 for elementary and 30 for
middle/high. Ms. Fleisher stated that the approved numbers in middle and high would occasionally give classes
an additional one to three students in elective classes.

Member Bentham asked each of the principals to comment on the enrollment status at their campus.
Principal Jefferson stated that Sky Pointe Elementary was full. Principal Mayfield stated that she did have middle
school classes that were over 30 students, to which Ms. Fleisher replied that it was due to the fact that in middle
schools the needs for certain classes (math 6 versus math 6A) varied. Principal Phillips stated that they had
increased enrollment in the middle school to make up for less students in the high school and that they were fine
and looking forward to the build-out. Principal Kelley stated that all was well at Losee Elementary. Principal
Pendleton stated that they were a few over in each of the middle school grades; however, once students unenroll
in those grades, the seats would not be filled. Ms. Fleisher verified that 124 students had been approved; however,
Principal Pendleton was more comfortable with 120, which was what they would shoot for in order to make sure
that there were enough computers in the labs, specifically. Principal Denson stated that the 8" grade numbers
grew and that the high school numbers would continue to grow; however, it was a challenge in high school to
balance enrollment numbers in elective or AP classes.

6. Review and Approval of the Academica Nevada Contract.

Mr. Reeves reviewed the Academica Nevada contract along with the revisions, which were noted in red,
adding that some additions noted in blue had come from Somerset’s counsel. Mr. Reeves noted that Member
Noble had also made some language changes.

Mr. Reeves stated that there was a need for clarification in that the Board had requested a change in the
termination clause to include a change in management, which would need to specify that a change in management
was defined as departure of either the CEO *“and/or” COO.

Mr. Reeves stated that they had added a phrase stating that if a lower fee was given to another charter,
Somerset would also be eligible for the lower fee; as well as any other suggestions that had been made previously
by the Board or outside counsel.

Member Bentham stated that the “or” would give the advantage to the Board over the “and.”
Member Bentham Moved to Approve the Academica Nevada Contract with the change to “OR” in
regards to change in management to the CEO “OR” COO in the Termination Clause, with a written

statement by outside counsel with their approval. Member Boehlecke Seconded the motion, and the Board
voted unanimously to Approve.
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10. Update Regarding the Somerset Academy Skye Canyon Campus.

Ms. Thiriot reported that Skye Canyon was slated to open for the 2017/18 school year. Members Harty
and Bentham asked that there be input from the existing principals in regards to a new building. Executive
Director Barlow suggested sending out a survey to the existing principals in an effort to not duplicate mistakes or
to correct omissions from past buildings.

11. Discussion and Possible Action Regarding a Principal Search for the Somerset Academy Skye
Canyon Campus.

Executive Director Barlow stated that he would like the Board’s support in beginning a principal search
for the new Skye Canyon campus, in that he would review the job description, advertise, and set up interviews
with the Board at a future meeting. Member Mizer asked if the job would be offered internally, to which Executive
Director Barlow answered in the affirmative. Member Harty stated that they would like to see the top three
candidates.

Member Bentham moved to give Executive Director John Barlow the authority to move forward
with the principal search for a Skye Canyon principal. Member Boehlecke Seconded the motion, and the
Board voted unanimously to Approve.

12. Review and Approval of Purchase of Laptop Carts for the Lone Mountain, Losee Middle/High, and
Sky Pointe Middle/High Campuses.

Executive Director Barlow stated that this was in reference to the students who have matriculated up so
that those upper grade levels and additional students would have access to technology for year-end assessments,
adding that he had spoken with Mr. Goodsell who confirmed that this could be paid for by the surplus. Member
Harty asked why this had not been budgeted for, to which Executive Director Barlow stated that, when budgeting,
they wanted to give as much as possible to teacher salaries and that they could now use this technology to
minimize the time spent in assessing outside of the classroom by maximizing resources. Mr. Reeves stated that
the original computer purchase was part of a lease and that they could add to the lease for a nominal interest rate,
adding that testing requirements were being added by the State which required additional technology resources.

Member Bentham Moved to Approve the purchase of laptop carts for the Lone Mountain, Losee
Middle/High, and Sky Pointe Middle/High Campuses. Member Mizer Seconded the motion, and the Board
voted unanimously to Approve.

14, Discussion and Approval of the Employment Agreement with Somerset Academy of Las Vegas
Foundation Director Scott Hammond, and Approval of the Agreement Between Somerset Academy of Las
Vegas and Somerset Academy of Las Vegas Foundation.

Mr. Reeves stated that, as this had been presented at a previous board meeting, language additions had
been made at the request of the Board, specifically in regards to the bonus structure. Member Harty asked if those
donating might be concerned that there was a bonus structure. Mr. Reeves stated that there could be, although this
was common practice and should not be too concerning. The Board members agreed that this was the change they
had requested. Member Harty asked how the position would be funded, to which Mr. Reeves replied that the
Academy would pay the expenses for the Foundation, after which the Foundation would reimburse the Academy.
Mr. Reeves added that if the Foundation could not reimburse above 75%, the Board would have the option to
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terminate the agreement. Mr. Scott Hammond addressed the Board and stated that he would perform community
outreach and troubleshooting in addition to fundraising to benefit the Somerset campuses with their specific needs.

Member McClellan asked who would be supervising the Foundation, to which Member Harty explained
that there would be a Board of Directors which would consist of two of the Somerset Board Members and the
Executive Director. Member Harty asked if Academica approved of the agreement, to which Mr. Reeves replied
in the affirmative.

Member Bentham Moved to Approve the employment agreement with Somerset Academy of Las
Vegas Foundation Director Scott Hammond, and Approval of the Agreement Between Somerset Academy
of Las Vegas and Somerset Academy of Las Vegas Foundation. Member Boehlecke Seconded the motion,
and the Board voted unanimously to Approve.

15. Review and Approval of the Updated Somerset Academy Grievance Policy.

This item was Tabled.

17. Review and Acceptance of the Title 11 Grant in the Amount of $28,950.

Executive Director Barlow stated that the funds for this grant needed to be approved, which were primarily
used for the Leader in Me program.

Member Boehlecke Moved to Approve the Title Il Grant in the Amount of $28,950. Member
Bentham Seconded the motion, and the Board voted unanimously to Approve.
19. Executive Director Update.

Executive Director Barlow updated the Board on NSLP Solutions in that they had been happy, aside from
a few hiccups which were being resolved.
20. Member Comment.

Member Bentham asked if there were updates with the outdoor lights. Principals Farmer and Pendleton
had their lights installed. Principal Kelley and Mayfield were still waiting for backordered lights. Principal
Denson stated that their lights were not ready to turn on, but were installed.

21. Public Comments and Discussion.

No member of the public wished to comment.

22.  Adjournment.

Member Harty adjourned the meeting at 11:04 p.m.
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Approved on:

of the Board of Directors
Somerset Academy of Las Vegas
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: December 5, 2016

Agenda Item: 4 — Review and Approval of Proposed Lease Amendment for
Somerset Lone Mountain Reflecting Final Project Cost.

Number of Enclosures: 3

SUBJECT: Lone Mountain Campus Lease Amendment

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Trevor Goodsell

Recommendation:

Proposed wording for motion/action:

Move to Approve the proposed lease amendment for the Somerset Lone
Mountain Campus.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 3-5 Minutes

Background: Attached are documents for the proposed Lease Amendment for
Somerset Lone Mountain which reflects the final project cost, and the associated
revised spreadsheet. Below are the key changes:

. Final Cost $665,595 below budget

. Purchase Price reduced by $1,020,000

. Rent lowered by $70,000 starting in year 5.

Submitted By: Staff
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CA Las Vegas NRB LLC
Lease Amendment

Project Budget

Year 1 Annual Rent
Year 2 Annual Rent
Year 3 Annual Rent
Year 4 Annual Rent
Year 5 Annual Rent
Year 6 Annual Rent

Month 37-48 Purchase
Month 49-56 Purchase

Month 37-48 Appraise
Month 49-56 Appraise

$

LR A R A

Original Lease
10,645,890

639,000
767,750
845,500
920,000
1,011,360
1,067,406

11,917,871
11,970,877

12,545,127
12,600,923

Lease Amendment

$

R

© O

9,980,295

639,000
767,750
845,500
920,000
948,128
994,831

10,946,037
10,998,993

11,522,145
11,577,888

LR A R A

©

Variance
(665,595)

(63,232)
(72,575)

(971,834)
(971,884)

(1,022,983)
(1,023,036)

Base Rent Schedule

Lease Year| Period Base Rent Monthly Installments
1 Rent Commencement Date - June 30, 2016 $639,000 $53,250
2 July 1, 2016/ - June 30, 2017 $767,750 $63,979
3 July 1, 2017 - June 30, 2018 $845,500 $70,458
4 July 1, 2018| - June 30, 2019 $920,000 $76,667
5 July 1, 2019 - June 30, 2020 $948,128 $79,011
6 July 1, 2020 - June 30, 2021 $994,831 $82,903
7 July 1, 2021| - June 30, 2022 $1,016,717 $84,726
8 July 1, 2022 - June 30, 2023 $1,039,085 $86,590
9 July 1, 2023 - June 30, 2024 $1,061,945 $88,495
10 July 1, 2024 - June 30, 2025 $1,085,308 $90,442
11 July 1, 2025/ - June 30, 2026 $1,109,185 $92,432
12 July 1, 2026/ - June 30, 2027 $1,133,587 $94,466
13 July 1, 2027 - June 30, 2028 $1,158,526 $96,544
14 July 1, 2028| - June 30, 2029 $1,184,013 $98,668
15 July 1, 2029 - June 30, 2030 $1,210,061 $100,838
16 July 1, 2030 - June 30, 2031 $1,236,683 $103,057
17 July 1, 2031 - June 30, 2032 $1,263,890 $105,324
18 July 1, 2032 - June 30, 2033 $1,291,695 $107,641
19 July 1, 2033 - June 30, 2034 $1,320,113 $110,009
20 July 1, 2034/ - June 30, 2035 $1,349,155 $112,430
21 July 1, 2035/ - June 30, 2036 $1,378,837 $114,903
22 July 1, 2036/ - June 30, 2037 $1,409,171 $117,431
23 July 1, 2037] - June 30, 2038 $1,440,173 $120,014
24 July 1, 2038| - June 30, 2039 $1,471,857 $122,655
25 July 1, 2039 - June 30, 2040 $1,504,237 $125,353
26 July 1, 2040] - June 30, 2041 $1,537,331 $128,111
27 July 1, 2041] - June 30, 2042 $1,571,152 $130,929
28 July 1, 2042 - June 30, 2043 $1,605,717 $133,810
29 July 1, 2043] - June 30, 2044 $1,641,043 $136,754
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Somerset Lone Mountain Revised Lease Key Changes:

e Final cost was $665,595 below budget
e Purchase Price is reduced by approximately $1,020,000
e Annual rent starting in year 5 is reduced by approximately $70,000.
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SECOND AMENDMENT TO LEASE AGREEMENT
(Somerset Academy --Lone Mountain (Somerset at Rainbow)

This SECOND AMENDMENT TO LEASE AGREEMENT (this "Second Amendment"),
entered into as of the __ day of , 2016, by and between CA LAS VEGASNRB LLC, a
Delaware limited liability company ("Landlord"), and SOMERSET ACADEMY OF LAS
VEGAS, a Nevada public charter school ("Tenant").

WITNESSES:

A. Landlord and Tenant are Parties to that certain Lease Agreement dated as of August
15, 2014 (the "Original Lease™) as amended by that certain First Amendment to Lease Agreement
dated as of April 15, 2015 (the "First Amendment”, and together with the Original Lease, the
"Existing Lease"), pursuant to which Tenant leases from Landlord those certain "Premises"
consisting of real property located in the city of Las Vegas, Clark County, Nevada, and more
particularly described on Exhibit 1.1 to the Original Lease (the "Land"), the building(s) located on
the Land and to be located on the Land pursuant to the Lease (the "Building™), and all fixtures and
improvements located therein and thereon.

B. Landlord and Tenant desire to amend the Existing Lease upon the terms and
conditions set forth in this Second Amendment.

NOW, THEREFORE, in consideration of the terms, covenants, and conditions contained in
this Second Amendment, and for other good and valuable consideration, the receipt and sufficiency
of which are hereby acknowledged, Landlord and Tenant hereby agree to amend the Existing Lease
as follows:

1. Definitions. Capitalized terms used, and not otherwise defined, in this Second
Amendment shall have the same meanings as provided in the Existing Lease. The Existing Lease as
modified by this Second Amendment shall herein be collectively referred to as the "Lease,"” and
from and after the date of this Second Amendment, any reference to the "Lease" shall mean the
Original Lease as previously modified by the First Amendment and as modified by this Second
Amendment.

2. Legal Description of Premises. The legal description of the Land set forth on Exhibit
1.1 to the Original Lease (and each other reference to such legal description of the Land) is hereby
deleted and the legal description of the Land set forth on the Exhibit 1.1 attached hereto and
incorporated herein by this reference is hereby adopted and inserted in those places.

3. Commencement Date and Rent Commencement Date. Landlord and Tenant
acknowledge and agree that the Commencement Date of the Lease for all purposes thereunder was
July 29, 2015 and the Rent Commencement Date of the Lease for all purposes thereunder was
September 1, 2015.

4. Development Costs. Pursuant to and in accordance with Section 2.4 and Section 3.6
of the Lease, the Parties hereby acknowledge and agree that the actual Development Costs are
$9,980,295.00, and that such amount shall be used in reference to Development Costs and the
Budget in all instances in the Lease.

5. Option to Purchase.
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@) Section 2.4.2 of the Lease is hereby deleted and the following paragraph is
inserted in that place:

2.4.2 For purposes of this Lease, the “Appraised Value of the Premises”
shall mean the fair market value of the Premises as declared by the full narrative
appraisal report that Tenant shall be required to deliver pursuant to Section 2 of the
Option Agreement, subject to Landlord’s confirmation that the requisite appraisal
shall have been duly prepared according to the requirements specified in the Option
Agreement. Notwithstanding the foregoing, the Parties agree that the Appraised
Value of the Premises shall not exceed the following limits: (i) $11,522,145.00 if the
Closing Date (as defined in the Option Agreement) occurs in any of the thirty-
seventh (37th) through forty-eighth (48th) full calendar months of the Term; and (ii)
$11,577,888.00 if the Closing Date (as defined in the Option Agreement) occurs in
any of the forty-ninth (49th) through fifty-sixth (56th) full calendar months of the
Term.

(b) Section 2.4.3 of the Lease is hereby deleted and the following paragraph is
inserted in that place:

For purposes of this Lease, the “Project Value of the Premises” shall mean the
following: (i) $10,946,037.00 if the Closing Date (as defined in the Option Agreement) occurs in
any of the thirty-seventh (37™") through forty-eighth (48') full calendar months of the Term; and (ii)
$10,998,993.22 if the Closing Date (as defined in the Option Agreement) occurs in any of the forty-
ninth (49™) through fifty-sixth (56th) full calendar months of the Term.

(©) Landlord and Tenant acknowledge and agree that notwithstanding the time
periods set forth in Section 2.4.1 of the Lease, each of Landlord and Tenant has executed, and is
delivering concurrently with this Second Amendment, the Option Agreement. For avoidance of
doubt, Landlord and Tenant acknowledge and agree (i) that the time period requirements set forth in
Section 2.4.1 of the Lease are hereby waived, and (ii) that the Option Agreement as executed by
each such Party and delivered concurrently with this Second Amendment is subject to Paragraphs
3(a) and (b), above, of this Second Amendment.

6. Base Rent. Landlord and Tenant acknowledge and agree that the Base Rent has been
adjusted pursuant to and in accordance with Section 3.6 of the Lease. Accordingly, Exhibit 3.1
attached to the Lease is hereby deleted in its entirety and the Exhibit 3.1 attached to this Second
Amendment is hereby inserted in that place.

7. Insurance. The last sentence of Section 8.2.3 to the Lease is hereby deleted and the
following is hereby inserted in that place: "Final insurance policies shall be sent to the attention of:
Turner-Agassi Charter School Facilities Fund, L.P. c/o Turner Impact Capital, 3000 Olympic
Boulevard, Suite 2120, Santa Monica, California 90404, Attn: Bari Cooper Sherman."

8. No Default.

@ Tenant hereby represents, warrants, and agrees that: (i) there exists no breach,
default, or event of default by Landlord under the Lease, or any event or condition that, with notice
or passage of time or both, would constitute a breach, default, or event of default by Landlord under
the Lease; (i) the Lease continues to be a legal, valid and binding agreement and obligation of
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Tenant; and (iii) Tenant has no current offset or defense to its performance or obligations under the
Lease.

(b) Tenant hereby waives and releases all demands, charges, claims, accounts or causes
of action of any nature against Landlord or any Landlord Parties, including without limitation, both
known and unknown demands, charges, claims, accounts, and causes of action that have arisen out
of or in connection with the Lease.

0. Brokerage. Landlord and Tenant each represents and acknowledges to the other that
it has not dealt with any real estate broker in consummating this Second Amendment, and that no
conversation or prior negotiations were had with any broker concerning this Second Amendment.
Landlord and Tenant each hereby holds the other harmless against any claim for brokerage
commission(s) arising out of any dealings, conversations or negotiations had by either with any
broker claiming to have dealt the indemnifying party.

10. Miscellaneous.

@ Entire Agreement. This Second Amendment sets forth the entire agreement between
the parties with respect to the matters set forth herein. There have been no additional oral or written
representations or agreements.

(b) Confidentiality. Tenant specifically acknowledges and agrees that this Second
Amendment is subject to the terms and conditions regarding confidentiality and publicity set forth
in Section 29.3 of the Original Lease.

(©) Other Terms and Conditions. Except as specifically modified or amended by this
Second Amendment, all other terms and conditions of the Existing Lease shall remain in full force
and effect.

(d) Conflict. In the event of a conflict or inconsistency between the terms and
conditions of the Existing Lease and the terms and conditions of this Second Amendment, the terms
and conditions of this Second Amendment shall control.

(e) Binding Effect. The terms of this Second Amendment shall be binding upon and
shall inure to the benefit of the successors and assigns, respectively, of Landlord and Tenant (except
in the case of Tenant, however, only such assigns as may be permitted under the Lease) and, if
Tenant shall be an individual, upon and to his heirs, executors, administrators, successors and
permitted assigns.

()] Authorization. Tenant represents that this Second Amendment has been duly
authorized, executed and delivered by Tenant and constitutes the legal, valid and binding obligation
of Tenant. Landlord represents that this Second Amendment has been duly authorized, executed
and delivered by Landlord and constitutes the legal, valid and binding obligation of Landlord.

(9) Counterparts. This Second Amendment may be executed in counterparts, each of
which shall be deemed an original. Executed counterparts of this Second Amendment may be
delivered electronically by electronic mail, and such documents shall be effective as original
executed instruments.
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IN WITNESS WHEREOF, the parties have executed this Second Amendment as of the

day and year first above written.

QB\154633.00010\40565762.3

TENANT:

SOMERSET ACADEMY OF LAS VEGAS,
a Nevada public charter school

By:

Name:

Title:

LANDLORD:

CA LAS VEGAS NRB LLC,
a Delaware limited liability company

By:

Name: Bari Cooper Sherman
Title: Vice President
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EXHIBIT 1.1

Legal Description of Premises

PARCEL I:

THE WEST HALF (W %2) OF THE SOUTH HALF (S %2) OF THE NORTHEAST QUARTER (NE
Y4) OF THE SOUTHEAST QUARTER (SE %) OF THE NORTHEAST QUARTER (NE %) OF
SECTION 3, TOWNSHIP 20 SOUTH, RANGE 60 EAST, M.D.M.

EXCEPTING THEREFROM THE WEST THIRTY (30.00) FEET AS CONVEYED TO CLARK
COUNTY BY DEED RECORDED MAY 14, 1985 IN BOOK 2109 AS DOCUMENT NO.
2068802 OF OFFICIAL RECORDS.

SAID LAND BEING FURTHER DESCRIBED AS LOT ONE (1) AS SHOWN ON THE
CERTIFICATE OF LAND DIVISION LD 27-85, RECORDED MAY 14, 1985 IN BOOK 2109 AS
DOCUMENT NO. 2068801 OF OFFICIAL RECORDS.

PARCEL I1:

THE EAST HALF (E %) OF THE SOUTH HALF (S ¥2) OF THE NORTHEAST QUARTER (NE
Y4) OF THE SOUTHEAST QUARTER (SE %) OF THE NORTHEAST QUARTER (NE ¥4) OF
SECTION 3, TOWNSHIP 20 SOUTH, RANGE 60 EAST, M.D.M.

EXCEPTING THEREFROM THE EAST FIFTY (50.00) FEET AS CONVEYED TO CLARK
COUNTY BY DEED RECORDED MAY 14, 1985 IN BOOK 2109 AS DOCUMENT NO.
2068802 OF OFFICIAL RECORDS.

SAID LAND BEING FURTHER DESCRIBED AS LOT TWO (2) AS SHOWN ON THE
CERTIFICATE OF LAND DIVISION LD 27-85, RECORDED MAY 14, 1985 IN BOOK 2109 AS
DOCUMENT NO. 2068801 OF OFFICIAL RECORDS.

SURVEYORS LEGAL DESCRIPTION OF THE ABOVE PARCELS | AND 2:
PARCEL 1:

BEING LOT ONE (1) AND LOT TWO (2) OF THAT CERTAIN LAND DIVISION 27-85 IN
THE OFFICE OF THE COUNTY RECORDER, CLARK COUNTY, NEVADA SITUATED IN
THE SOUTHEAST QUARTER (SE 1/4) OF THE NORTHEAST QUARTER (NE 1/4) OF
SECTION 3, TOWNSHIP 20 SOUTH, RANGE 60 EAST, M.D.M., CITY OF LAS VEGAS,
CLARK COUNTY, NEVADA, MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE SOUTHEAST CORNER OF THE NORTHEAST QUARTER (NE
1/4) OF SECTION 3, TOWNSHIP 20 SOUTH, RANGE 60 EAST, M.D.M.;

THENCE NORTH 00°31'57" EAST ALONG THE EAST LINE OF THE NORTHEAST
QUARTER (NE 1/4) A DISTANCE OF 660.89 FEET;

THENCE DEPARTING SAID EASTERLY LINE, NORTH 89°42'49" WEST, A DISTANCE OF
50.00 FEET TO THE WESTERLY RIGHT OF WAY LINE OF RAINBOW BOULEVARD (90.00
FOOT WIDE) AS SHOWN BY GRANT, BARGAIN, SALE DEED TO CLARK COUNTY IN
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BOOK 2109, INSTRUMENT 2068802, OF OFFICIAL RECORDS, SAID POINT COINCIDENT
WITH THE SOUTHEAST CORNER OF LOT TWO (2);

THENCE NORTH 89°42'49" WEST, ALONG THE PROLONGATION OF THE SOUTHERLY
LINE OF SAID LOT TWO (2), A DISTANCE OF 286.74 FEET TO THE SOUTHWEST
CORNER OF SAID LOT TWO (2), SAID POINT COINCIDENT WITH THE SOUTHEAST
CORNER OF SAID LOT ONE (1), SAID POINT ALSO THE POINT OF BEGINNING,;
THENCE NORTH 89°42'49" WEST, ALONG THE PROLONGATION OF THE SOUTHERLY
LINE OF SAID LOT ONE (1), A DISTANCE OF 306.74 FEET TO A POINT ON THE
EASTERLY RIGHT OF WAY LINE OF BALSAM STREET (60.00 FOOT WIDE) AS SHOWN
BY GRANT, BARGAIN, SALE DEED TO CLARK COUNTY IN BOOK 2109, INSTRUMENT
2068802, OF OFFICIAL RECORDS, SAID POINT COINCIDENT WITH THE SOUTHWEST
CORNER OF LOT ONE (1);

THENCE DEPARTING SAID SOUTHERLY LINE, NORTH 00°36'32" EAST ALONG SAID
EASTERLY RIGHT OF WAY LINE A DISTANCE OF 339.52 FEET TO THE SOUTHWEST
CORNER OF LOT TWO (2) AS SHOWN BY MAP ON FILE IN FILE 109, OF PARCEL MAPS,
PAGE 62 OF OFFICIAL RECORDS, SAID POINT ALSO COINCIDENT WITH THE
NORTHWEST CORNER OF LOT ONE (1) PER SAID LAND DIVISION;

THENCE DEPARTING SAID EASTERLY LINE, SOUTH 89°47'48" EAST, ALONG THE
PROLONGATION OF THE SOUTHERLY LINE OF SAID LOT TWO (2), A DISTANCE OF
306.52 FEET TO A POINT ON THE SOUTHERLY LINE OF LOT ONE (1) PER SAID PARCEL
MAP, SAID POINT COINCIDENT WITH THE NORTHEAST CORNER OF LOT ONE (1) AND
THE NORTHWEST CORNER OF LOT TWO (2) PER SAID LAND DIVISION;

THENCE DEPARTING SAID SOUTHERLY LINE, SOUTH 00°34'14 WEST ALONG SAID
WESTERLY RIGHT OF WAY LINE A DISTANCE OF 339.96 FEET TO THE POINT OF
BEGINNING.

PARCEL 2:

BEING LOT TWO (2) OF THAT CERTAIN LAND DIVISION 27-85 IN THE OFFICE OF THE
COUNTY RECORDER, CLARK COUNTY, NEVADA.

SITUATED IN THE SOUTHEAST QUARTER (SE 1/4) OF THE NORTHEAST QUARTER (NE
1/4) OF SECTION 3, TOWNSHIP 20 SOUTH, RANGE 60 EAST, M.D.M., CITY OF LAS
VEGAS, CLARK COUNTY, NEVADA, MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE SOUTHEAST CORNER OF THE NORTHEAST QUARTER (NE 1/4)
OF SECTION 3, TOWNSHIP 20 SOUTH, RANGE 60 EAST, M.D.M.;

THENCE NORTH 00°31'57" EAST ALONG THE EAST LINE OF THE NORTHEAST
QUARTER (NE 1/4) A DISTANCE OF 660.89 FEET,;

THENCE DEPARTING SAID EASTERLY LINE, NORTH 89°42'49" WEST, A DISTANCE OF
50.00 FEET TO THE WESTERLY RIGHT OF WAY LINE OF RAINBOW BOULEVARD (90.00
FOOT WIDE) AS SHOWN BY GRANT, BARGAIN, SALE DEED TO CLARK COUNTY IN
BOOK 2109, INSTRUMENT 2068802, OF OFFICIAL RECORDS, SAID POINT COINCIDENT
WITH THE SOUTHEAST CORNER OF LOT TWO (2) PER SAID LAND DIVISION, SAID
POINT ALSO THE POINT OF BEGINNING;

THENCE NORTH 89°42'49" WEST, ALONG THE PROLONGATION OF THE SOUTHERLY
LINE OF SAID LOT TWO (2), A DISTANCE OF 286.74 FEET TO THE SOUTHWEST
CORNER OF LOT TWO (2) AND THE SOUTHEAST CORNER OF LOT ONE (1) AS SHOWN
BY SAID LAND DIVISION;
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THENCE DEPARTING SAID SOUTHERLY LINE, NORTH 00°34'14" EAST ALONG SAID
EASTERLY RIGHT OF WAY LINE A DISTANCE OF 339.96 FEET TO A POINT ON THE
SOUTH LINE OF LOT ONE (1) AS SHOWN BY MAP ON FILE IN FILE 109, OF PARCEL
MAPS, PAGE 62 OF OFFICIAL RECORDS, SAID POINT ALSO COINCIDENT WITH THE
NORTHWEST CORNER OF LOT TWO (2) PER SAID LAND DIVISION;

THENCE DEPARTING SAID EASTERLY LINE, SOUTH 89°47'48" EAST, ALONG THE
PROLONGATION OF THE SOUTHERLY LINE OF SAID LOT ONE (1), A DISTANCE OF
286.52 FEET TO A POINT ON THE WESTERLY RIGHT OF WAY LINE OF SAID RAINBOW
BOULEVARD AS SHOWN BY GRANT, BARGAIN, SALE DEED TO CLARK COUNTY IN
BOOK 2109, INSTRUMENT 2068802, OF OFFICIAL RECORDS SAID POINT BEING
COINCIDENT WITH THE SOUTHEAST CORNER OF LOT ONE (1) AS SHOWN BY SAID
PARCEL MAP, SAID POINT ALSO COINCIDENT WITH THE NORTHEAST CORNER OF
LOT TWO (2) PER SAID LAND DIVISION;

THENCE DEPARTING SAID SOUTHERLY LINE, SOUTH 00°31'57 WEST ALONG SAID
WESTERLY RIGHT OF WAY LINE A DISTANCE OF 340.37 FEET TO THE POINT OF
BEGINNING.
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Base Rent Schedule

EXHIBIT 3.1
BASE RENT SCHEDULE

Lease Year Period Base Rent Monthly Installments
1 Rent Commencement Date June 30, 2016 $639,000 $53.250
2 July 1, 2016 June 30, 2017 3767,750 $63,979
3 July 1, 2017 June 30, 2018 $845 500 570,458
4 July 1, 2018 June 30, 2019 $920,000 576,667
5 July 1, 2018 June 30, 2020 $948,128 579,011
& July 1, 2020 June 30, 2021 3934 B31 $82,903
7 July 1, 2021 June 30, 2022 $1,016,717 584,726
8 July 1, 2022 June 30, 2023 $1.039,085 $86,590
g July 1, 2023 June 30, 2024 51,061,945 388 405
10 July 1, 2024 June 30, 2025 31,085,308 50,442
11 July 1, 2025 June 30, 2026 51,108,185 $82.432
12 July 1, 2026 June 30, 2027 51,133,587 594 466
13 July 1, 2027 June 30, 2028 31,158,526 $96,544
14 July 1, 2028 June 30, 2029 51,184,013 398 668
15 July 1, 2029 June 30, 2030 $1,210,081 $100,838
16 Juiy 1, 2030 June 30, 2031 $1.236.683 $103,057
17 July 1, 2031 June 30, 2032 $1.263,890 $105,324
18 July 1, 2032 June 30, 2033 51,291,695 107,641
19 July 1, 2033 June 30, 2034 31,320,113 $110,008
20 July 1, 2034 June 30, 2035 51,348,155 $112,430
21 July 1, 2035 June 30, 2036 $1,378,837 $114,903
22 July 1, 2036 June 30, 2037 $1.409,171 $117.431
23 July 1, 2037 June 30, 2038 314401732 $120,014
24 July 1, 2038 June 30, 2039 $1471 857 $122,655
a5 July 1, 2039 June 30, 2040 $1 ,%23? $125,353
26 July 1, 2040 June 30, 2041 $71,537,331 $128,111
27 July 1, 2041 June 30, 2042 $1,571,152 $130,928
28 July 1, 2042 June 30, 2043 51,605,717 $133,810
28 July 1, 2043 June 30, 2044 $1.641,043 $136,754
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: December 5, 2016

Agenda Item: 5 — Review of School Financial Performance.
Number of Enclosures: 1

SUBJECT: Review of School Financial Performance

Action
Appointments
Approval
Consent Agenda
X___Information
Public Hearing
Regular Adoption

Presenter (s): Melissa Fries

Recommendation:

Proposed wording for motion/action:

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 3-5 Minutes

Background: Review of Financial Review Summary, Balance Sheet and Profit
and Loss Statements.

Submitted By: Staff
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: December 5, 2016

Agenda Item: 6 — Review and Approval of Final Revised Budget for the
2016/2017 School Year.

Number of Enclosures: 1

SUBJECT: Final Revised Budget for the 2016/2017 School Year.

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Trevor Goodsell

Recommendation:

Proposed wording for motion/action:

Move to approve the revised final budget for the 2016/2017 school year, as
presented.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 5-10 minutes

Background: Review and approval of the final revised budget for the 2016/2017
school year.

Submitted By: Staff
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: December 5, 2016

Agenda Item: 7 — Review and Approval of the 2015/2016 School Year Financial
Audit.
Number of Enclosures: 1

SUBJECT: 2015/2016 School Year Financial Audit.

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Trevor Goodsell

Recommendation:

Proposed wording for motion/action:

Move to approve the 2015/2016 school year audit.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 5-10 minutes

Background: Review and approval of the 2015/2016 school year financial audit.

Submitted By: Staff
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: December 5, 2016

Agenda Item: 8 — Review and Approval of Revised Enrollment Policy.
Number of Enclosures: 1

SUBJECT: Revised Enrollment Policy.

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Kristie Fleisher

Recommendation:

Proposed wording for motion/action:

Move to approve the revised enroliment policy as presented.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 5-10 minutes

Background: Review and approval of the revised enrollment policy for Somerset
Academy.

Submitted By: Staff
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SOMERSET ACADEMY ENROLLMENT POLICY

Somerset Academy Enrollment policy was originally established in the charter
application. As long as the school’s enrollment is less than it can accommodate (as determined by NAC
386.353), the school “shall enroll pupils...in the order in which applications are received.” “...[I]f more
pupils...apply for enrollment...than the number of spaces which are available...” the school shall use a
lottery to determine who will be enrolled.

In the case of available spaces at Somerset Academy that priority would be given to:

A) Priority will be given to children of a member of the committee to form the charter
school.

B) Priority will then be given to the children of members of the governing body of the
charter school.

C) Priority will be given to the child of a teacher employed by the charter school.

D) Priority will be given to the siblings of currently enrolled students. Should the
number of siblings exceed the number of available spaces in any grade level; the
students will be placed in a lottery to determine priority.

E) Students registered at any Somerset Campus wishing to transfer campuses. . In years

when Somerset Academy opens a new campus; students attending an existing
Somerset Academy, who request transfer to the new campus on their declaration of
intent will be given first priority of acceptance during the first year of enrollment at
the new campus. In order to receive this priority, transfer request must be received
during the recommitment period. All transfer requests received after the
recommitment period will be given transfer priority as detailed below.

Once a transfer request is granted and the registration process completed the student’s seat at
attending campus will be released. Should a request be made to return to previously attended
campus; transfer priority will be assigned and student will be placed at the bottom of the
transfer priority wait list. Transfers are never guaranteed and are awarded based on seat
availability and wait list order.

F) All remaining students will be placed in a lottery to determine priority.
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Somerset Academy will begin the open enrollment period the first day students return from
winter break and will end the last day of February each school year. Applications will be
available on each school website. Applicants must apply at each campus they wish to attend.

The initial lottery will be run at the end of this open enrollment period. All open seats will be
filled in this first lottery run using the priority listed above. All students not seated will be
assigned a wait list number. This wait list number assignment will be valid for a one year period.
Any openings from the end of the open enrollment period until December of the current school
year will be filled using this wait list.

Enrollment Procedures Timeline

1. Upon completion of the initial lottery, all applicants will be notified whether or not they
have been accepted by email.

2. After email notification, families will have 72 hours submit the following: (once school
begins the deadline for submission will be 24 hours)

a. On-Line Registration Packet: Parent’s ID. Personal identification of parent/guardian
(driver’s license, picture identification.) bearing your name.

b. Child’s ID/Proof of the child’s identity -a copy of original birth certificate.

c. Proof of address: One item proving the student’s home address, such as a recent utility
bill, rent receipt, residential lease or sales contract. Unacceptable forms to document
proof of address: driver's license, telephone bill or cable bill.

Immunization record. Up-to-date medical records indicating that your child has had, or at

least started, the following series of immunizations:

iv.

Vi.

Vii.

Minimum of 4 DTap/DTP doses: Final dose must be on or after the 4th birthday.
Minimum of 3 Polio doses: Final dose must be on or after the 4th birthday.

Two MMR doses: 1st dose must be on or after the 1st birthday. 1st and 2nd dose must
be separated by at least 28 days.

One Tdap dose: A child enrolling in 7th grade is required to have 1 Tdap (Bordetella
Pertussis) regardless of when the last Tetanus (Td) was given. The < 5 year rule since
the last Tetanus no longer applies.

Two Hepatitis A doses: 2nd dose must be given at least 6 months after the 1st dose.
(Required for students new to Nevada or District after July 1, 2002.)

Three Hepatitis B doses: Must have a minimum of 4 months between 1st and 3rd dose
and > 6 months old when 3rd dose was given. (Required for students new to Nevada or
District after July 1, 2002.)

Two Chicken Pox (Varicella) doses: 1st dose on or after 1st birthday. 1st and 2nd dose
must be separated by at least 28 days if age 13 years of age or older. Minimum interval
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of 3 months between doses 1 and 2 if age is less than 13 years. (Required for students
new to Nevada or District after July 2, 2011). Physician verification of past disease
required for Varicella vaccine exemption.

3. After completion and submission of all required registration forms and documents; your
child will be registered. Once registered your child will be required to begin school with
Somerset Academy by the start of the next school week. If child does not begin active
attendance by this date, the seat will be released and returned to the lottery.

Additional documentation requested:

» Arrecent copy of the student’s transcript or report card from previous school.

* Previous records regarding placement in special programs, a copy of your child’s IEP
or 504 Plan.

» Information about any disabilities or special health problems, such as seizures, asthma,
heart problems, health care procedures or medications.

Your child’s wait list numbers will fluctuate. This numbers may increase or decrease as applications
receive a higher priority.

It is the parent responsibility to review applications for accuracy. All acceptances are sent based on
information included on student application. If grade or date of birth are entered incorrectly or
omitted, acceptance will be rescinded and student will be placed at the end of the correct grade level
wait list. All applications may be reviewed by using the apply/application status link on the school
webpage.

Parents must add siblings to all applications submitted. If a transfer request is submitted all siblings
parents are wishing to be included on the requested schools wait list must be added to application for
the requested school.
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: December 5, 2016

Agenda Item: 9 — Discussion and Possible Action to Determine Grade-Level
Maximum Enrollment for the 2017/2018 School Year.

Number of Enclosures: 1

SUBJECT: Grade-Level Maximum Enrollment for the 2017/2018
School Year.

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Kristie Fleisher / Trevor Goodsell

Recommendation:

Proposed wording for motion/action:

Move to approve the grade-level maximum enrollment for the 2017/2018 school
year as presented.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 5-10 minutes

Background: With open enrollment set to begin on January 3, 2017 the Board
will need to determine maximum grade-level enrollment for the 2017/2018
school year, including the determination of half-day versus full-day kindergarten
at the Sky Pointe campus. Open enrollment will run through February 28, 2017
with the lottery set to run on March 1, 2017, at which time each grade will be
seated to the maximum enrollments for each grade, as set by the Board.

Submitted By: Staff
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Somerset Academy of Las Vegas 2017-2018 Projected Numbers

Somerset Lone Mountain

2016/2017 2017/2018 Projected

Grade Registered Numbers

K 99 100

1 100 100

2 100 100

3 100 100

4 100 100

5 100 100

6 123 124

7 120 124

8 60 124
Total 902 972

Somerset Stephanie

2016/2017 2017/2018 Projected

Grade Registered Numbers

K 98 100

1 100 100

2 100 100

3 100 100

4 125 100

5 125 100

6 100 124

7 68 93

8 49 68
Total 865 885




Somerset North Las Vegas

Grade

2016/2017
Registered

K

123

2017/2018 Projected
Numbers

125

125

123

125

125

125

125

125

125

125

153

125

N[OOI B WIN)| -

147

155

8

136

155

Total

1182

155

Somerset Losee

1215

2017/2018 Projected
Numbers

125

125

125

125

125

125

186

186

186

240

150

100

2016/2017

Grade Registered

K 124

1 125

2 124

3 125

4 125

5 125

6 184

7 186

8 188

9 138

10 104

11 57

12
Total 1605

56

1798
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Somerset Sky Pointe

2017/2018 Projected

Numbers

125

125

125

125

125

125

186

186

186

280

186

155

122

2016/2017
Grade Registered
K 125
1 125
2 125
3 126
4 125
5 125
6 190
7 192
8 248
9 181
10 155
11 123
12 55
Total 1895
Skye Canyon
Grade
K
1
2
3
4
5
6
7
Total

2051

2017/2018 Projected

Numbers

100

100

100

100

100

100

120

60

780
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: December 5, 2016
Agenda Item: 10 — Review and Approval of Teacher and Staff Holiday Bonuses.
Number of Enclosures: 2

SUBJECT: Teacher and Staff Holiday Bonuses.

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Trevor Goodsell

Recommendation:

Proposed wording for motion/action:

Move to approve the issuance of holiday bonuses to the teachers and staff of
Somerset Academy for the 2016/2017 school year.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 5-10 minutes

Background: As a token of gratitude to the faculty and staff of Somerset
Academy it is proposed that the Board approved year-end gifts of $50 (support
staff), $100 (teachers), $150 (12-month office staff), $150 (lead teacher and
counselors) $250 (assistant administrator) and $500 (Principal). The total cost of
those gifts would be approximately $51,300.

Submitted By: Staff
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Campus Bonus Distribution Schedule
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: December 5, 2016

Agenda Item: 11 — Interview of Somerset Principal Candidates.
Number of Enclosures: 7

SUBJECT: Principal Candidate Interviews

Action
Appointments
Approval
Consent Agenda
X ___Information
Public Hearing
Regular Adoption

Presenter (s): John Barlow
Recommendation:

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 50-70 minutes

Background: Candidates for the Principal position at Skye Canyon and North
Las Vegas will be interviewed by the Board. Candidates include: Skye Canyon —
Kate Lackey and Susan Harrison-Rollins; and North Las VVegas — Lorraine
Deandra, Lisa Evans, Michelle Lorig, Jenyan Martinez, and Emeri Rodriguez.

Submitted By: Staff
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Susan Harrison-Rollins 1705 Cuno Court, Las Vegas, NV 89117
(702) 326-1108

Improving Performance * Enhancing Programs ¢ . .
P g g rrog harrisons@interact.ccsd.net

Inspiring Systemic Change

Mr. John Barlow
Somerset Executive Director

It is with great enthusiasm that I write to submit my name for the position of Principal at Skye
Canyon School. An educator, athlete, and a visionary instructional leader, I have been part of the
educational field for neatly 38 years. With ten years of experience as principal of a 2015 designated
National Blue Ribbon School, I have the vision, through collaborative leadership and systemic
strategies, to empower educators to develop instructional skills which result in a culture valuing
rigorous instruction with high expectations.

Since becoming principal at Sig Rogich Middle School in 2006, I have facilitated consistent change
that aligns with the newly implemented NVACS/CCSS to meet a diverse group of students’ needs.
A significant focus is that of the Professional Learning Communities. Through structured and
continuous teacher collaboration, we have developed a culture for learning that is embedded in
every aspect of the school. By analyzing test scores, trend data, creating common assessments, and
common plans, we have developed a shared commitment to the mission and goals of the school,
with a shared responsibility for student development and student success. By determining what we
want students to learn, how we will know when each have learned it, and how we will respond if
students have difficulty learning it, we have devised a solid foundation for moving forward with
improvement initiatives. Teachers meet weekly to examine assessment data/assessment trends,
discuss student concerns, collaborate to plan future units, and devise common assessments.
Additionally, Sig Rogich Middle School has embraced school-wide initiatives, focusing on content
literacy. For instance, teachers have been trained in using close reading strategies with
metacognitive markers, Socratic circles for discussion, interactive notebooks, and close writing
strategies so that all teachers play an essential role in helping students to learn to read and write
about complex texts across the curriculum. We have also changed our academic schedule to meet
the needs of students and established programs and practices that foster performance, with
sustained high growth. For example, we offer early bird and late bird core classes, which permit
students to take seven classes, rather than the traditional six-class day, thus expanding exposure to
content literacy and critical thinking. Additionally, SRMS provides numerous fine arts classes,
servicing over 75 % of the school, which supports research that demonstrates the development of
the whole brain in overall learning and critical thinking skills. Students also have the opportunity to
enroll in advanced classes that receive high school credit such as Spanish, French, geometry, and
algebra. Changes have been systemic, involving all stakeholders (including students and parents),
and have resulted in instrumental academic growth and achievement for all students. I am an expert
in facilitating changes that result in high proficiency and achievement; the model I have developed
at Sig Rogich Middle School is one that I could confidently and successfully replicate at Skye
Canyon School.

Please find attached, my resume that details my experience in impacting and challenging educators
to collaborate to meet the needs of all students. I look forward for the opportunity to meet with
you to personally to detail how my diverse experience would be a valuable asset to your school.

Sincerely,
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Susan J. Harrison-Rollins
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1705 Cuno Court, Las Vegas, NV 89117
. . (702) 326-1108
Su san H arriIson- ROlllnS harrisons(@interact.ccsd.net

Improving Performance * Enhancing Programs ¢ Inspiring Systemic Change

EXPERIENCED EDUCATIONAL ADMINISTRATOR

...dedicated to guiding students to succeed while inspiring an insatiable passion for learning
and teacher development

Visionary Leader, Exceptional Secondary Administrator, and Licensed Educator with a Master’s Degree coupled with
19 years’ experience instructing secondary students, 13 years’ experience as a Secondary Administrator, successfully
leading the school and community by implementing effective programs striving for overall increased student
performance demonstrating academic excellence.

SUMMARY OF QUALIFICATIONS

An enthusiastic, creative, and passionate educator, mentor and advisor who believes that all children can learn
and thrive in a learning environment that is stimulating, comforting and appropriate to their unique talents and
abilities.

Specializations include:

Instructional Leadership - Use a balanced blend of motivational and targeted instruction methodologies to
enhance curricula.

Budgeting—Expertise in allocation of resources and strategic flexible budgeting to assure comprehensive
financial decision making.

Parent Engagement — Work closely with parents throughout career, repeated successes securing a high level
of parental involvement.

Leverage Resources / Strategic Collaborations — Work closely with district leaders and community partners
to encourage parental involvement and strong community alliances.

Utilize a visionary approach with consistency to help students past the threshold of nor-knowing to knowing and
develop to their fullest extent; becoming Championsl!!

HIGHLIGHTED PROFESSIONAL EXPERIENCE

SIG ROGICH MIDDLE SCHOOL, CCSD, Las Vegas, NV August 2006 -Present

PRINCIPAL

Highlighted Achievements

®  NAAP Nevada Principal of the Year, 2016

®  NASA Secondary Middle School Principal of the year, 2016

®  Awarded a 2015 National Blue Ribbon School for exemplary achievement and significant closing of achievement gaps
among student subgroups.

e Designated as Nevada State Five Star School through significant and sustained increase in student
performance on state testing.

e Designed school wide literacy strategies aligning with the NVACS and NEPF and systemic shifts in
instruction to close the achievement gaps and meet the needs of all learners.

e Provided instructional and administrational leadership for the after-school mentoring programs for high
achieving and non-proficient students.

e Increased parental involvement by consulting with parents and meeting regularly with stakeholders.

e Mentored and collaborated with teachers on creativity, innovation, critical thinking, and communication
resulting in increased achievement.

CENTENNIAL HIGH SCHOOL, CCSD, Las Vegas, NV August 1999 — June 2006

ASSISTANT PRINCIPAL
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Susan Harrison, Page Two
Committed to educational development and success

e  Curriculum Administrator responsible for master schedule development.
e Athletic Administrator
e Activities, Discipline and Attendance Administrator

DURANGO HIGH SCHOOL, CCSD, Las Vegas, NV August 1997 — June 1999
DEAN OF STUDENTS

e Progressive Discipline and Attendance
e Ensured compliances with laws, regulations, rules and policies.
e Implemented various classroom management techniques for maintaining student attention, involvement and
discipline.
BONANZA HIGH SCHOOL, CCSD, Las Vegas, NV August 1996 — June 1997
Teacher (Health/Physical Education)

e  Conducted classroom instruction; prepared daily lesson plans; administered tests; provided feedback on
learning achievements and needs for improvement.

e Varsity Coach Men’s and Women’s Cross Country
e Department Coordinator

ARVADA HIGH SCHOOL, Jefferson County Schools, Golden Colorado August 1978- June 1996
Teacher (Health/Physical Education) Biology

e Department Coordinator

e Varsity Men’s Soccer Coach, Women’s Volleyball, Cross Country

COMMUNITY SERVICE

Las Vegas Athletic Club, Las Vegas, NV Fitness Instructor September 1996 — Present

EDUCATION
M.A.Ed., Educational Administration, University of Phoenix, Las Vegas, NV - 1998
B.A., Physical Education, Health, Biology, Metropolitan State College of Denver, Denver, CO — 1978

ASSOCIATIONS, CERTIFICATIONS & COMMENDATIONS
2016--NAAP Nevada Principal of the Year
2016--NASA Secondary Middle School Principal of the year, 2016
2015--Blue Ribbon Award Principal Conference and Collaboration, Washington, D.C.
2014—SBAC Administrator Focus Group
2015-2016—Cultural Competency Equity Training
2015--SBAC Aligned Lesson Presentation—CCSD Performance Zone Chiefs/Administrators
2014-- PBL’s and Rigor—Presentation at Superintendent Cabinet’s Meeting
2014--Administrator Leadership Mentor
2004 — PTSA Administrator of the Year, Nevada State PTA
1989--Colorado Physical Educator of the Year CAHPERD
Member of NASA and NAAP
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Lorraine DeAnda

716 Red Bark Lane

Henderson, Nevada 89011
702-278-1055
Lorraine.deanda@somersetnv.org

John Barlow
Somerset Academy of Nevada Director
4650 Losee Road, North Las Vegas, Nevada 89081

Dear Mr. John Barlow,

| wish to apply for the Somerset North Las Vegas Principal Position as posted through the
Academica system.

As you will see on my resume, | have been the Assistant Principal for the last 2 years at Somerset
North Las Vegas and would like to provide the school community with a level of continuity and familiar
personnel. | have a Bachelors in Elementary Education and a Masters in Educational Administration. |
have served with many age groups as my teaching career started in early childhood, elevated to
Elementary and ascended to administration while | was obtaining my Administration Master’s degree.

| enjoy the daily challenges and celebrations that come with being an administrator for
Somerset Academy and would like to make a difference in a campus that has specific needs. | will be
able to provide the school with strategies to improve the climate and ensure all stake holders have input
in the process of making the school better. It is my mission to improve the discipline, enhance the
communication between all stakeholders and ensure the teachers have the supports needed to
effectively serve a student population that deserves to learn and to be college ready with a focused
education. | aspire to enhance the positive perception that parents, teachers and board members have
towards the school and demonstration to them that Somerset North Las Vegas is an environment where
current students and future generations will be able to attain an education that surpasses all
expectations and provides multiple opportunities for a quality learning environment.

| have attached my resume as requested. If you need any other information provided to you
please feel free to call or email me at the information provided above.

Sincerely,
Lorraine DeAnda
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OBJECTIVE |

SKILLS & ABILITIES |

EXPERIENCE |

LORRAINE DEANDA

716 Red Bark Lane | Lorraine.deanda@somersetnv.org | 702-278-1055/702-633-5616(W)

To successfully secure a position as the Principal of Somerset Academy North Las Vegas
Campus.

Ability to build community relationships with parents, teachers and students. Cultivate and
environment of collaboration and integrity. Maintain a professional appearance, and able to
understand the priorities, roles and responsibilities of the School Administration. Focus my
efforts on the students, families, teachers and schools of Somerset Academy to focus on the
issues entrusted to the Principal.

ASSISTANT PRINCIPAL SOMERSET ACADEMY NORTH LAS VEGAS CAMPUS
8/2014-PRESENT

Supervisor- Francine Mayfield

LEAD TEACHER/ADMINISTRATOR PINECREST ACADEMY

11/2013-8/2014

Supervisor- Carrie Buck

LEAD TEACHER/5™ GRADE SCIENCE AND SOCIAL STUDIES TEACHER PINECREST

ACADEMY
8/2013-11/2013

Supervisor- Reggie Revis

TEAM LEADER/TEACHER FOURTH GRADE PINECREST ACADEMY
8/2012-8/2013

Supervisor- Reggie Revis and Rachel Petrimoulx

5T GRADE TEACHER ROBERT LUNT ELEMENTARY SCHOOL CCSD
8/2011-8/2012

Supervisor- Thelma Davis

STUDENT AND STUDENT TEACHER UNLV
1/2008-5/2011

STUDENT COLLEGE OF SOUTHERN NEVADA
8/2006-8/2008

MILITARY MOVE TO KADENA AB, OKINAWA, JAPAN
Student and stay at home mother
7/2002-8/2006

LEAD TEACHER/ADMINISTRATOR LAPETITE ACADEMY PRESCHOOL
Completed NAEYC Accreditation
6/1998-7/2002

LEAD TEACHER/ADMINISTRATOR U.S. AIR FORCE CHILD DEVELOPENT CENTER
Completed NAEYC Accreditation

Andersen AFB, Guam

Kirtland AFB, New Mexico

1992-6/1998
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EDUCATION | SIERRA NEVADA COLLEGE, LAS VEGAS, NV
MASTERS DEGREE, EDUCATIONAL ADMINISTRATION

Graduation Date 11/2015

UNIVERSITY OF LAS VEGAS, LAS VEGAS, NV
BACHELOR OF SCIENCE-EDUCATION

Graduation Date 5/2011

MEMBERSHIPS | National council of Teachers of Mathematics-Current
National Education Association-Current

Association For Middle Level Education-Current

LEADERSHIP/ | Currently serving as a church volunteer as the Leader of the Young Womens program ages
VOLUNTEER WORK 12-18

Worked as an administrator with La Petite Academy Preschool and Daycare 6/1998-7/2002.
Volunteered with Opportunity Village Christmas Program In winter 2006-2009

Volunteer Teachers Assistant, 3-4 Grade Stearley Heights Elementary School, Kadena Air
Base 2003-2006

Girl Scout Leader- Kadena AFB, Okinawa Japan 2003-2006

REFERENCES | JESSICA LENEAVE, PRINCIPAL
Pinecrest Academy, Cadence Campus
(702) 496-2623(P) (702)-202-2227(W) jessica.leneave@pinecrestnv.org

BETHANY FARMER, ASSISTANT PRINCIPAL
Doral Academy, Cactus Campus
(702) 960-7500(w) (702)575-9811(P) bethany.farmer@doralacademynv.org

CARLA MOSTAFF, OFFICE MANAGER
Coral Academy, Henderson Las Vegas
(702)-813-5216 carleign3@yahoo.com

PAGE 2
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LISA EVANS

lisa.evans@somersetnv.org
November 14, 2016

John Barlow

Somerset Academy

4650 Losee Road

North Las Vegas, NV 89081

Dear Mr. Barlow,

I'm contacting you in regards to the Principal position at Somerset Academy North Las Vegas. | am
confident that my skills are well-aligned with the duties and responsibilities required by this position and
I would be an excellent candidate to assume leadership for Somerset Academy North Las Vegas.

During my time working at Somerset Academy North Las Vegas as Assistant Principal, | have learned

a great deal and achieved a number of personal goals. | have been at the campus for four years and | know
the community and the school. | am aware of the schools strengths and weaknesses and feel confident | can
push the school to the level of success that it is capable of achieving.

One of my personal achievements during my years at Somerset North Las Vegas is being able to

facilitate the Growth Mindset with staff. The Growth Mindset has assisted our teachers in building relationships
with students and begin to conquer our discipline issues. We still have much more to accomplish in this area

but with a Growth Mindset and the implementation of Leader In Me initiative, the staff can move to the next level
of empowering students to become leaders and continue to lower our discipline concerns.

| believe my administrative experiences and commitment to Somerset Academy make me an excellent candidate

for the Principal position. | have enclosed my resume for your consideration. Please feel free to contact
me via phone or email at a time of your convenience to discuss my background.

Sincerely,

Lisa Evans
702-715-1488

lisa.evans@somersetnv.org
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]
LISA EVANS

2116 Motmot Court, North Las Vegas, NV 89084 | C: 702-715-1488 | lisa.evans@somersetnv.org

Summary

I am seeking the position of Principal in the Somerset Academy System. | have fifteen years

experience in the Clark County School District as a classroom teacher and four years in Somerset Academy
as an administrator as the Assistant Principal at Somerset Academy North Las Vegas. | am

passionate for education and believe all students can learn and be successful. | will continue to

facilitate Somerset North Las Vegas in becoming a high achieving school in all areas.

Core Strengths

¢ Organizational Skills ¢ Schedule management
* Time Management ° Deadline-oriented
¢ Problem Solver ¢ Staff motivation
¢ Self- starter ¢ Compassionate
Professional Experience
Assistant Principal Aug 2013 to current

Somerset Academy North Las Vegas — North Las Vegas, NV

Extended Day Kindergarten/2nd Grade Teacher Aug 2010 to Jun 2013
Triggs Elementary — Las Vegas, NV

Half Day Kindergarten Teacher Aug 2005 to Jul 2010
Theron & Naomi Goynes Elementary — North Las Vegas, NV

1st Grade Teacher/Half Day Kindergarten Teacher/ Literacy Specialist Aug 2001 to Aug 2005
Hal & D'Vorre Ober Elementary — Las Vegas, NV

Administrator/Child Development Associate Instructor Mar 2003 to Oct 2004
Child Care Resources — Las Vegas, NV

Owner/Operator Aug 1998 to Aug 2001
Construction Junction Preschool — Las Vegas, NV

Half Day Kindergarten Teacher Sep 1997 to Jun 1998
Cyril Wengert Elementary — Las Vegas, NV

Half Day Kindergarten Teacher Aug 1995 to Jun 1997
George E. Harris Elementary — Las Vegas, NV
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Education

Bachelor of Science, Elementary Education
Brigham Young University/University Nevada, Las Vegas — Las Vegas, NV

Master of Education, Special Education
University Nevada, Las Vegas — Las Vegas, NV

Masters of Education, Administrative Leadership
Sierra Nevada College — Incline Village, NV

Other Educational Experience

References

*Instructional Design and Professional Learning Presenter (CPD/IDPL)
for Kindergarten Cadre (2008-2010)
*Trainer of Trainers Pre K-3 Literacy Institute Presenter (CPD/IDPL) (2012)
*Pre K-3 Literacy Institute Presenter with (CPD/IDPL) (2012, 2013)
*Clark County School District Kindergarten Assessment Development Team (2011-2013)
*Unwrapping Common Core State Standards Team (2010)
*Follow up Common Core State Standards unwrapping team (2012)
*Edmodo Facilitator - Pre K-3 follow up classes (2012)
*SBAC eLearning Team - finding materials for professional development for SBAC (2013)
*Child Care Resources - Administrator and teacher, provided educational classes to day
care/preschool providers and also CDA, Child Development Associate (1997-2004)
*Board of Directors President for Food For Kids Non-Profit organization (2003-2004)

Salwa Zaki - Former Principal at Triggs Elementary School/Director, Dept. of

Professional Learning Washoe School District
4929 Painted Stone Ct., Sparks, Nevada 89436 (702)461-1577

Suzanne Peyton - Former Coordinator lll, Literacy Services, Instructional Design and

Professional Learning/CCSD Assistant Principal
1560 East Cherokee Lane, Las Vegas, NV 89160 (702)-799-5550

Traci Davis - Superintendent, Washoe County School District

425 East Ninth Street, Reno, NV 89512 (775)-789-4645
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Emeri Rodriguez

8509 Gracious Pine Ave. Las Vegas, NV 89143| 760-475-3474| Emer.Rodriguez@somersetnv.org

11-14-16

John Barlow
Executive Director

Somerset Academy of Las Vegas, Nevada

Dear John Barlow and Members of the Interview Panel,

[t is with great enthusiasm that I write to submit my name for the principal position at the Somerset
Academy North Las Vegas Campus. [ was one of the founding staff members who opened Somerset
Academy Emerson in 2011. During that time, [ completed my internship hours working alongside Reggie
Farmer and taught K-5 Spanish. I fell in love with the Somerset vision that year! Somerset was not just a
school that [ worked at, it became my home and the staff, students, and parents became my family.

In 2012, Reggie Farmer promoted me to the Assistant Principal position. In 2013, Somerset Emerson
grew to Somerset Emerson Oasis serving students in grades K-7 and in 2014 both locations moved to
Somerset Stephanie in Henderson where we grew to a K-8 school. The move to Henderson posed
difficulties with many of the staff members including myself due to the location of the campus and how
far the commute was. In 2015, the assistant principal position opened up at Somerset Sky Pointe (which is
right down the street from my house). After doing a little bit of research and meeting with the principal,
Gayle Jefferson, I knew the transition would be seamless.

My experience with Somerset Academy has been truly amazing! I have been extremely fortunate to have
worked closely with the first two great leaders that opened Somerset in 2011. Through my experiences
I've learned how to work with the infrastructure of a school building, manage the school’s budget, hire
and retain effective teachers, take disciplinary action when needed, promote the success of our school in
order to retain students and maintain a healthy waitlist.

[ am confident that my previous experiences as a teacher and administrator have allowed me to possess
the qualifications required to be an effective leader who cultivates and empowers people to grow into
leaders.

The attached resume will detail, I am currently serving as Assistant Principal at Somerset Sky Pointe, and

my previous experiences in education.
My greatest strengths include: collaborative leadership, strategic planning, empowering educators to

develop their leadership and instructional skills. | foster strong working relationships with local and

school communities and facilitate integration of initiatives designed to enhance the school environment.
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[ would appreciate the opportunity to meet with you and the members of the interview panel to discuss,

in detail, how my diverse skills and experience will allow me to be a possible candidate for the principal

leadership position at the Somerset Academy North Las Vegas campus. Thank you for your time and

consideration.

Sincerely,

Emeri Rodriguez

Assistant Principal

Somerset Academy Sky Pointe Elementary

Page 2
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8509 Gracious Pine Avenue Las Vegas, NV 89143 (760) 475-3474 Emeri.Rodriguez@somersetnv.org

Assistant Principal

An educational leader possessing a strong commitment to student achievement.
A focus on building strong relationships between families, students, staff and stakeholders.

PROFESSIONAL EXPERIENCE:

Somerset Academy of Las Vegas, Nevada Principal- Gayle Jefferson
Assistant Principal 2015-present
| currently work collaboratively with the school principal, Gayle Jefferson,
to plan, control and direct the overall activities and curriculum for Somerset Academy Sky Pointe Elementary with a
total student population of 750 and about 50 staff members.

Charlotte Danielson Teacher Evaluation Process

ELPA Certified Test Administrator/Trainer- WiDA

SBAC/ACT Aspire Test Security Coordinator

Mimio Board Training Presenter for the New Teacher Orientation

CHAMPs Training Presenter for the Somerset Academy New Teacher Orientation

Parents, Principals and Pies PTO Meetings

Infinite Campus School-wide Grade Book Set-Up

Meeting with Teachers to Develop Grading Standards and Procedures

Formed partnership with after school program and food vendors for lunch program

LEA Representative at IEP and 504 Meetings

Ability to resolve conflicts amongst students and teachers

Facilitating parent meetings

Maintaining Accurate Recordkeeping/Documentation

Assisted teachers with lesson planning and implementing effective management strategies
Facilitating RTI Meetings and developing accurate RTI plans for student success
Implementing the National Elementary Honor Society

Supporting teachers with the integration of technology in the classroom

Implementing the Legacy Tiles Fundraiser

Support Student Council Members with Serving the School

Participating in Continuing Education/Professional Development; SDE, Charlotte Danielson and
Marzano Conferences

Participated in the development of the School Improvement Plan

Overseeing School Budget

Planning and Developing Traffic Procedures with Staff Members (Teachers and Instructional Aides)
Active member of the Positive Behavior Committee
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Somerset Academy of Las Vegas, Nevada Principal- Reggie Farmer
Assistant Principal 2011-2015 Spanish Teacher 2010-2011
Plan, control and direct the overall activities and curriculum for elementary and middle school with a total student
population of 750 and 52 staff members.
Charlotte Danielson Teacher Evaluation Process
Director of After School Programs
Director of the SafeSharks Before- and After- School Child Care Program
ELPA Certified Test Administrator/Trainer- WiDA
CRT Test Security Coordinator 1
CHAMPs and Accelerated Reader Training Presenter for Academica Staff Development Days
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Page 2 of 3

¢ Parents, Principals and Pies
¢ Planned and Organized Ribbon Cutting Ceremony
¢ KLUC Toy Drive School-wide Coordinator
¢ Lead Coordinator in Somerset’s 1st Talent Show Committee
¢ Led Investigatory Conference to Discipline Teachers and Support Staff
¢ Infinite Campus School-wide Set-Up
¢ Formed partnership with food vendors for lunch program
¢ LEA Representative at IEP Meetings
¢ Ability to resolve conflicts amongst students and teachers
¢ Assisted teachers with lesson planning and implementing effective management strategies
¢ RTI Committee
Clark County School District- Hancock Elementary Principal- Jerre Moore

Teacher Grade 4 2010-2011
¢ Grade Level Team Leader
¢ Member on the School Improvement Plan Committee
¢ Title | Summer School Program Principal

Alexander Dawson School at Rainbow Mountain- Las Vegas, Nevada Head of Lower School- Janet Ishkanian
Teacher Grade 4 2007-2010
¢ Grade Level Team Leader
¢ Member on the Standards-Based Report Card Committee
¢ Arts Integration
¢ Thinking Maps Trainer

Victor Elementary School District- Victorville, CA Principal- Sharron Rib

Park View Elementary Teacher Grade 3 2004 - 2007 Village Elementary Teacher Grade 3 2003- 2004
¢ Planning/Creation of Rapid Results Assessments to ensure standards mastery of all learners

Coordinator of target groups planning to ensure NCLB success

Mater Teacher providing instructional support to probationary and student teachers

Grade Level Team Leader/Council Member/

Site Technology Coordinator

Yearbook Coordinator

Thinking Maps and Write from the Beginning Trainer

* & 6 O o o

EDUCATION/CERTIFICATION:

2010-2012 Touro University
0 Master’s Degree in School Administration
2004-2007 University of San Diego
0 CLAD Certificate
o0 Technology in the Classroom
2003-2005 University of California at Riverside
0 RIMS-BTSA Program
2003 CCTC CA Clear Multiple Subject Credential
2003 University of Nevada, Las Vegas
0 Bachelor of Science in Education-Elementary
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PROFESSIONAL DEVELOPMENT/CERTIFICATIONS




8509 Gracious Pine Avenue Las Vegas, NV 89143 (760) 475-3474 Emeri.Rodriguez@somersetnv.org

¢ Differentiated Instruction Conference-Yearly attendee ¢ DRA2 Celebration Press
¢ National Charter School Conference ¢ VESD Writing Strategies Workshops
¢ Malcolm Baldridge Training ¢ VESD Reciprocal Teaching/ Author’s Chair
¢ Write from the Beginning Training of Trainers ¢ Math for All Standards Mastery Program
¢ Thinking Maps Training of Trainers ¢ Life Touch Yearbook Training
¢ Latino Family Literacy Project ¢ Intel Teach to the Future
¢ G.LAD. and CLAD Certified ¢ The Literacy Program at UNLV
¢ Marzano Strategies ¢ Effective Schools Conference-yearly attendee
¢ Accelerated Reader/English in a Flash
REFERENCES
Reggie Farmer Somerset Academy-Principal 702-575-9810
Gayle Jefferson Somerset Academy-Principal 702-478-8888
Renae Notaro Somerset Academy-Instructional Coach 702-478-8888
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: December 5, 2016

Agenda Item: 12 — Discussion and Action to Appoint Skye Canyon Principal and
North Las Vegas Principal.

Number of Enclosures: 0

SUBJECT: Appointment of Skye Canyon and North Las Vegas
Principals

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): John Barlow

Recommendation:

Proposed wording for motion/action:

Move to approve as the principal for the Skye Canyon
campus.

Move to approve as the principal for the North Las Vegas
campus.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 5-10 minutes

Background: Candidates for the Principal position at Skye Canyon and North
Las Vegas will be interviewed by the Board. Candidates include: Skye Canyon —
Kate Lackey and Susan Harrison-Rollins; and North Las Vegas — Lorraine
Deandra, Lisa Evans, Michelle Lorig, Jenyan Martinez, and Emeri Rodriguez.

Submitted By: Staff
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: December 5, 2016

Agenda Item: 13 — Discussion and Possible Action Regarding an Administrator
Evaluation Rubric and Standards.

Number of Enclosures: 1

SUBJECT: Administrator Evaluation Rubric and Standards

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): John Barlow

Recommendation:

Proposed wording for motion/action:

Move to Approve the rubric for administrator evaluations as presented.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 5-10 minutes

Background: The Board had directed the Executive Director, in conjunction with
the principals, to establish a principal evaluation rubric and standards.

Submitted By: Staff
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Performance Standard 1: Instructional Leadership

The principal fosters the success of all students by facilitating the development,
communication, implementation, and evaluation of a shared vision of teaching and learning
that leads to student academic progress and school improvement.

Sample Performance Indicators
Examples may include, but are not limited to:
The principal:

1.1 Leads the collaborative development and sustainment of a compelling shared vision
for educational improvement and works collaboratively with staff, students, parents,
and other stakeholders to develop a mission and programs consistent with the
division’s strategic plan.

1.2 Collaboratively plans, implements, supports, monitors, and evaluates instructional

programs that enhance teaching and student academic progress, and lead to school
improvement.

1.3 Analyzes current academic achievement data and instructional strategies to make
appropriate educational decisions to improve classroom instruction, increase student
achievement, and improve overall school effectiveness.

1.4 Possesses knowledge of research-based instructional best practices in the classroom.

1.5 Works collaboratively with staff to identify student needs and to design, revise, and
monitor instruction to ensure effective delivery of the required curriculum.

1.6 Provides teachers with resources for the successful implementation of effective
instructional strategies.

1.7 Monitors and evaluates the use of diagnostic, formative, and summative assessment
to provide timely and accurate feedback to students and parents, and to inform
instructional practices.

1.8 Provides collaborative leadership for the design and implementation of effective and
efficient schedules that protect and maximize instructional time.

1.9 Provides the focus for continued learning of all members of the school community.

1.10 Supports professional development and instructional practices that incorporate the
use of achievement data and result in increased student progress.

1.11 Participates in professional development alongside teachers when instructional
strategies are being taught for future implementation.

1.12 Demonstrates the importance of professional development by providing adequate
time and resources for teachers and staff to participate in professional learning (i.e.,
peer observation, mentoring, coaching, study groups, learning teams).

1.13 Evaluates the impact professional development has on the staff/school improvement
and student academic progress.
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Exemplary
In addition to meeting the
requirements for Proficient...

Proficient
Proficient is the expected level
of performance.

Developing/
Needs Improvement

Unacceptable

The principal actively
and consistently
employs innovative and
effective leadership
strategies that maximize
student academic
progress and result in a
shared vision of
teaching and learning
that reflects excellence.

The principal fosters the
success of all students by
facilitating the
development,
communication,
implementation, and
evaluation of a shared
vision of teaching and
learning that leads to
student academic
progress and school
improvement.

The principal inconsistently
fosters the success of
students by facilitating the
development,
communication,
implementation, or
evaluation of a shared vision
of teaching and learning that
leads to student academic
progress and school
improvement.

The principal does not
foster the success of all
students by facilitating the
development,
communication,
implementation, or
evaluation of a shared
vision of teaching and
learning that leads to
student academic progress
and school improvement.
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Performance Standard 2: School Climate

The principal fosters the success of all students by developing, advocating, and sustaining
an academically rigorous, positive, and safe school climate for all stakeholders.

Sample Performance Indicators
Examples may include, but are not limited to:

The principal:

2.1 Incorporates knowledge of the social, cultural, leadership, and political dynamics of
the school community to cultivate a positive academic learning environment.

2.2 Consistently models and collaboratively promotes high expectations, mutual
respect, concern, and empathy for students, staff, parents, and community.

2.3 Utilizes shared decision-making and collaboration to build relationships with all

stakeholders and maintain positive school morale.

2.4 Models and inspires trust and a risk-tolerant environment by sharing information

and power.

2.5 Maintains a collegial environment and supports the staff through the stages of the

change process.

2.6 Addresses barriers to teacher and staff performance and provides positive working
conditions to encourage retention of highly-effective personnel.

2.7 Develops and/or implements a safe school plan that manages crisis situations in an

effective and timely manner.

2.8 Involves students, staff, parents, and the community to create and sustain a positive,
safe, and healthy learning environment that reflects state, division, and local school

rules, policies, and procedures.

2.9 Develops and/or implements best practices in schoolwide behavior management
that are effective within the school community and communicates behavior

management expectations to students, teachers, and parents.

2.10

teachers, and other stakeholders.

2.11

Is visible, approachable, and dedicates time to listen to the concerns of students,

Maintains a positive, inviting school environment that promotes and assists in the
development of the whole child/student, and values every child/student as an

important member of the school community.

I dlc?_iger?plazy th Proficier?t ri-sotELCelfpr;(Eted level Developing/ Unacceptable
n adaaition to meeting the

requirements for Proficient... of performance. Needs Improvement

The principal seeks out The principal fosters the § The principal The principal does not

new opportunities or
substantially improves
existing programs to
create an environment
where students and
stakeholders thrive and
the rigor of academic
expectations has
significantly increased as
evident through results.

success of all students by
developing, advocating,
and sustaining an
academically rigorous,
positive, and safe school
climate for all
stakeholders.

inconsistently promotes
the success of all students
by developing,
advocating, or sustaining
an academically rigorous,
positive, or safe school
climate for all
stakeholders.

promote the success of all
students by developing,
advocating, or sustaining
an academically rigorous,
positive, or safe school
climate for all
stakeholders.
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Performance Standard 3: Human Resources Management

The principal fosters effective human resources management by assisting with selection and
induction, and by supporting, evaluating, and retaining quality instructional and support

personnel.

Sample Performance Indicators

Examples may include, but are not limited to:

The principal:

3.1 Actively participates in the selection process, where applicable, and assigns highly-
effective staff in a fair and equitable manner based on school needs, assessment data,

and local, state, and federal requirements.

3.2 Supports formal building-level employee induction processes and informal

procedures to support and assist all new personnel.

3.3 Provides a mentoring process for all new and targeted instructional personnel, as
well as cultivates leadership potential through personal mentoring.

3.4 Manages the supervision and evaluation of staff in accordance with local and state
requirements.

3.5 Properly implements the teacher and staff evaluation systems, supports the
important role evaluation plays in teacher and staff development, and evaluates

performance of personnel using multiple sources.

3.6 Documents deficiencies and proficiencies, provides timely formal and informal
feedback on strengths and weaknesses, and provides support, resources, and
remediation for teachers and staff to improve job performance.

3.7 Makes appropriate recommendations relative to personnel transfer, retention,
promotion, and dismissal consistent with established policies and procedures and

with student academic progress as a primary consideration.

3.8 Recognizes and supports the achievements of highly-effective teachers and staff

and provides them opportunities for increased responsibility.

3.9 Maximizes human resources by building on the strengths of teachers and staff
members and providing them with professional development opportunities to grow

professionally and gain self-confidence in their skills.

I dl?_iger?plaltry th Proficieri ri-s()tEI(aC(alfpr;;:[ted level Developing/ Unacceptable
n adaaition to meeting the

requirements for Proficient... of performance. Needs Improvement

The principal consistently | The principal fosters The principal The principal

demonstrates expertise in
human resources
management, which
results in a highly-
productive work force
(e.g. highly satisfied
stakeholders, increased
student learning, teacher
leaders).

effective human
resources management
by assisting with
selection and induction,
and by supporting,
evaluating, and
retaining quality
instructional and
support personnel.

inconsistently assists with
selection and induction
and/or inconsistently
supports, evaluates, and
retains quality
instructional and support
personnel.

inadequately assists with
selection and induction, or
inadequately supports,
evaluates, and retains
quality instructional and
support personnel.

133



Performance Standard 4: Organizational Management

The principal fosters the success of all students by supporting, managing, and overseeing the

school’s organization, operation, and use of resources.

Sample Performance Indicators

Examples may include, but are not limited to:

The principal:

4.1 Demonstrates and communicates a working knowledge and understanding of
Virginia public education rules, regulations, laws, and school division policies and

procedures.

4.2 Establishes and enforces rules and policies to ensure a safe, secure, efficient, and
orderly facility and grounds.

4.3 Monitors and provides supervision efficiently for the physical plant and all related
activities through an appropriately prioritized process.

4.4 ldentifies potential organizational, operational, or resource-related problems and
deals with them in a timely, consistent, and effective manner.

4.5 Establishes and uses accepted procedures to develop short- and long-term goals
through effective allocation of resources.

4.6 Reviews fiscal records regularly to ensure accountability for all funds.

4.7 Plans and prepares a fiscally responsible budget to support the school’s mission and
goals.

4.8 Follows federal, state, and local policies with regard to finances, school
accountability, and reporting.

4.9 Implements strategies for the inclusion of staff and stakeholders in various planning
processes, shares in management decisions, and delegates duties as applicable,
resulting in a smoothly operating workplace.

Exemplary ~ Proficient Developing/
reg]u?gednigg?stf% :nlgtragfr;gi;r;i” Proflmzr}t pl: rtft:)er :});%i(;t.ed level Needs Imprpovgment Unacceptable
The principal is highly The principal fosters the § The principal The principal

effective at organizational
management and
demonstrating proactive
decision-making,
coordinating efficient
operations, and
maximizing available
resources.

success of all students by
supporting, managing,
and overseeing the
school’s organization,
operation, and use of
resources.

inconsistently supports,
manages, or oversees the
school’s organization,
operation, or use of
resources.

inadequately supports,
manages, or oversees the
school’s organization,
operation, or use of
resources.
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Performance Standard 5: Communication and Community Relations
The principal fosters the success of all students by communicating and collaborating

effectively with stakeholders.

Sample Performance Indicators
Examples may include, but are not limited to:

The principal:

5.1 Plans for and solicits staff, parent, and stakeholder input to promote effective

decision-making and communication when appropriate.

5.2

5.3

Communicates long- and short-term goals and the school improvement plan to all
stakeholders.

Disseminates information to staff, parents, and other stakeholders in a timely

manner through multiple channels and sources.

5.4

establish positive relationships.

5.5

5.6

5.7
activities.

5.8

Involves students, parents, staff and other stakeholders in a collaborative effort to

Maintains visibility and accessibility to students, parents, staff, and other
stakeholders.

Speaks and writes consistently in an explicit and professional manner using standard
oral and written English to communicate with students, parents, staff, and other
stakeholders.

Provides a variety of opportunities for parent and family involvement in school

Collaborates and networks with colleagues and stakeholders to effectively utilize the

resources and expertise available in the local community.

5.9

affecting student learning.

5.10

Advocates for students and acts to influence local, division, and state decisions

Assesses, plans for, responds to, and interacts with the larger political, social,
economic, legal, and cultural context that affects schooling based on relevant

evidence.
I dlc?_iger?plazy th Proficier?t ri-sotELCelfpr;}ted level Developing/ Unacceptable
n adaaition to meeting the
requirements for Proficient... of performance. Needs Improvement
The principal proactively [ The principal fosters the J The principal The principal

seeks and creates
innovative and productive
methods to communicate
and engage effectively
with stakeholders.

success of all students by
communicating and
collaborating effectively
with stakeholders.

inconsistently
communicates or
infrequently collaborates
on issues of importance to
stakeholders.

demonstrates inadequate
or detrimental
communication or
collaboration with
stakeholders.
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Performance Standard 6: Professionalism
The principal fosters the success of all students by demonstrating professional standards
and ethics, engaging in continuous professional development, and contributing to the

profession.

Sample Performance Indicators

Examples may include, but are not limited to:

The principal:

6.1 Creates a culture of respect, understanding, sensitivity, and appreciation for
students, staff, and other stakeholders and models these attributes on a daily basis.

6.2 Works within professional and ethical guidelines to improve student learning and to

meet school, division, state, and federal requirements.

6.3
6.4

6.5
6.6

6.8

goals of the school division.

6.9 Assumes responsibility for personal professional development by contributing to
and supporting the development of the profession through service as an instructor,

Maintains a professional appearance and demeanor.

Models professional behavior and cultural competency to students, staff, and other
stakeholders.

Maintains confidentiality.
Maintains a positive and forthright attitude.

6.7 Provides leadership in sharing ideas and information with staff and other
professionals.

Works in a collegial and collaborative manner with other administrators, school
personnel, and other stakeholders to promote and support the vision, mission, and

mentor, coach, presenter and/or researcher.

6.10

Remains current with research related to educational issues, trends, and practices
and maintains a high level of technical and professional knowledge.

Exemplary
In addition to meeting the
requirements for Proficient...

Proficient
Proficient is the expected level
of performance.

Developing/
Needs Improvement

Unacceptable

The principal
demonstrates
professionalism beyond
the school division
through published works,
formal presentation(s),
and/or formal
recognition(s) or
award(s).

The principal fosters the
success of students by
demonstrating
professional standards
and ethics, engaging in
continuous professional
development, and
contributing to the
profession.

The principal is
inconsistent in
demonstrating
professional standards,
engaging in continuous
professional development,
or in contributing to the
profession.

The principal shows
disregard for professional
standards and ethics
and/or engaging in
continuous professional
development, or
contributing to the
profession.

136



Performance Standard 7: Student Academic Progress

The principal’s leadership results in acceptable, measurable student academic progress

based on established standards.

Sample Performance Indicators

Examples may include, but are not limited to:

The principal:

7.1 Collaboratively develops, implements, and monitors the school improvement plan

that results in increased student academic progress.

7.2 Utilizes research-based techniques for gathering and analyzing data from multiple
measures to use in making decisions related to student academic progress and

school improvement.

7.3 Communicates assessment results to multiple internal and external stakeholders.

7.4 Collaborates with teachers and staff to monitor and improve multiple measures of
student progress through the analysis of data, the application of educational research,
and the implementation of appropriate intervention and enrichment strategies.

7.5 Utilizes faculty meetings, team/department meetings, and professional development

activities to focus on student progress outcomes.

7.6 Provides evidence that students are meeting measurable, reasonable, and appropriate

achievement goals.

7.7 Demonstrates responsibility for school academic achievement through proactive
interactions with faculty/staff, students, and other stakeholders.

7.8 Collaboratively develops, implements, and monitors long- and short-range
achievement goals that address varied student populations according to state

guidelines.

7.9 Ensures teachers’ student achievement goals are aligned with building-level goals for
increased student academic progress and for meeting state benchmarks.

Sets benchmarks and implements appropriate strategies and interventions accomplish

7.10

desired outcomes.

Exemplary
In addition to meeting the
reauirements for Proficient

Proficient
Proficient is the expected level
of performance.

Developing/
Needs Improvement

Unacceptable

In addition to meeting the
standard, the principal’s
leadership results in a
high level of student
academic progress with
all populations of
learners.

The principal’s
leadership results in
acceptable, measurable,
student academic
progress based on
established standards.

The principal’s leadership
results in student
academic progress that
inconsistently meets the
established standard.

The principal’s leadership
consistently results in
inadequate student
academic progress.
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: December 5, 2016

Agenda Item: 14 — Discussion and Possible Approval of Remodeling the
Principal’s Office at the North Las Vegas Campus to Form Two Offices.
Number of Enclosures: 1

SUBJECT: North Las Vegas Campus Remodel

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Jacob Smoot

Recommendation:

Proposed wording for motion/action:

Move to Approve the remodeling of the Principal’s office at the North Las Vegas
campus to form two offices.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 5-10 minutes

Background: The North Las Vegas campus is in need of an additional office to
accommodate their treasurer, as such , a remodel of the principal’s office is
recommended.

Submitted By: Staff
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: December 5, 2016

Agenda Item: 15 — Discussion and Possible Approval of Updated Technology at
the Stephanie Campus.

Number of Enclosures: 1

SUBJECT: Updated Technology at Stephanie Campus

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): JJ Christian

Recommendation:

Proposed wording for motion/action:

Move to Approve the update of technology at the Stephanie campus as
presented.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 5-10 minutes

Background: A technology update at the campus is recommended at this time.

Submitted By: Staff
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Stephanie - pagel

EQUIPMENT Total Vendor | Item Number C.P.U. Total
Teacher Computers 58 CDW-g 3934593 $596.54 $34,599.32
Teacher Monitor (21.5") 0 CDW-g 3450307 $95.78 $0.00
Student Computers 137 CDW-g 4007110 $455.00 $62,335.00
Student Monitors (19") 0 CDW-g 2956629 $102.04 $0.00
Laptops 60 CDW-g 4071692 $370.31 $22,218.60
Laptop Cart 1 CDW-g 3583437 $1,300.00 $1,300.00
Server 1 CbW-g Dell T430 $5,225.83 $5,225.83
Server 2012 R2 Standard 1 CDW-g 4322455 $26.62 $26.62
Switches (Standard 24 port) 0 CDW-g 2198300 $200.00 $0.00
Switches (POE) 0 CDW-g 3287154 $576.14 $0.00
Switch Gbic connector 0 CDW-g 638712 $93.76 $0.00
Wireless Access Points (WAPS) 7 CDW-g 3950278 $658.23 $4,607.61
WAP Mount 0 CDW-g 2233821 S4.34 $0.00
WAP Enclosure MP Room 0 eAccu-Tech 1015-00 $93.61 $0.00
Firewall (Router) 1 CDW-g 3027384 $4,728.56 $4,728.56
UPS 0 CDW-g 892647 $217.70 $0.00
5TB External Hard Drive 0 CDW-g 3335987 $134.74 $0.00
5 port switch 0 CDW-g 793767 $10.30 $0.00
Display Port to HDMI Adapter 0 Bestlink 184033 $4.96 $0.00
Display Port to DVI Adapter 0 Bestlink 184034 $5.74 $0.00
10' USB male to male 0 Bestlink 150105BK $1.42 $0.00
10' HDMI Cable 0 Bestlink 181267 $2.72 $0.00
6' HDMI Cable 0 Bestlink 181279 $1.73 $0.00
6' USB Male A to Male B 0 CDW-g 3102172 $4.20 $0.00
Keyboard & Mouse Combo 0 CDW-g 2124292 $14.00 $0.00
Speakers 0 CDW-g 1283537 $10.36 $0.00
Apple iPad Air 2 - 16GB 0 Apple 16gb wifi $499.00 $0.00
Projector 0 CDW-g 3463406 $768.00 $0.00
Ubiquiti Server Cam 0 CDW-g 3690729 $100.00 $0.00
Power Strips (6 outlet strip) 0 CDW-g 2562953 $7.78 $0.00
Power Strips (20 outlet strip) 0 CDW-g 164189 $56.00 $0.00
Case (12) of Compressed Air 0 Amazon [UDS-10MS-P12| $30.49 $0.00
Logitech HD WebCam 0 CDW-g 2218142 $66.49 $0.00
TOTAL $135,041.54
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Stephanie - page?2

EQUIPMENT Total Vendor ltem Number C.P.U. Total
Patch Cables (2') Blue 40 CDW-g 1369041 $1.77 $70.80
Patch Cables (1') Blue 0 CDW-g 630122 S1.16 $0.00
Patch Cables (1') Black 0 CDW-g 630121 S1.16 $0.00
Patch Cables (5') Blue 0 CDW-g 415018 $2.17 $0.00
Patch Cables (5') Black 0 CDW-g 754971 $1.87 $0.00
Patch Cables (12') Black 0 CDW-g 271985 $4.18 $0.00
Patch Cables (1') Red 0 CDhW-g 2087073 $1.55 $0.00
Patch Cables (50') Green 0 CDW-g 1655085 $16.31 $0.00
Patch Cables (50') Red 1 CDW-g 323998 $17.35 $17.35
Patch Cables (50') Black 2 CDW-g 886746 $9.29 $18.58
Patch Cables (25') Black 4 CDhW-g 934319 $8.27 $33.08
Patch Cables Fiber LC to LC 0 CDW-g 993315 $14.79 $0.00
Hitachi 40 Troxell hitcptw2505 | $1,455.00 $58,200.00
Document Camera 40 Moore 1771044 S471.45 $18,858.00
TOTAL $212,239.35
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: December 5, 2016

Agenda Item: 16 — Discussion Regarding the Somerset Academy Academic
Report.

Number of Enclosures: 3

SUBJECT: Somerset Academy Academic Report

Action
Appointments
Approval
Consent Agenda
X ___Information
Public Hearing
Regular Adoption

Presenter (s): John Barlow

Recommendation:

Proposed wording for motion/action:

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 10-15 minutes

Background: 2016 SBAC and CRT results have been received and compiled for
review by the Board.

Submitted By: Staff
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SOMERSET Academy

2016 CRT Science
(5th and 8th Grade)

Analysis of the CRT Science

5th Grade Science (598)

k 8th Grade Science (445)

Slides will address the # in each category.

Slides will address the % in each category.

e

144




S

2016 CRT Science: Grade 5 (598)

mLevell mLevel2 mLevel3 = Level4
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2016 CRT Science: Grade 8 (445)

mlLevell mLevel2 mLevel3 nLevel4
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2016 CRT Science: Grade 8 (445)
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Data was provided by the Nevada
Department of Education.

All data compiled by James
Kenyon.

If you have any questions, please
contact me at: 702-629-9719.
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2016 SBAC Result: Grades 3-
8

Comparative Analysis of Somerset Academy (System) including all
campuses with Clark County School District and the State.

3rd Grade Math: % Proficient

Sky Pointe Stephanie Lone Mountain

North LV
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3rd Grade Reading: % Proficient

Somerset Academy Lone Mountain North LV Sky Pointe Stephanie

4th Grade Math: % Proficient

Somerset Academy Sky Pointe Stephanie Lone Mountain North LV
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4th Grade Math: % Proficient

Somerset Academy Sky Pointe Stephanie Lone Mountain North LV

de Reading: % Proficient

Somerset Academy Lone Mountain North LV Sky Pointe Stephanie
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5th Grade Math: % Proficient

Somerset Academy Sky Pointe Stephanie Lone Mountain North LV

5th Grade Reading: % Proficient

Somerset Academy Lone Mountain North LV s Sky Pointe Stephanie
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% Proficient

- O
51
46
43
34
32

Somerset Academy Sky Pointe Stephanie Lone Mountain North LV
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2016 SBAC

COMPARATIVE ANALYSIS:

CONNECTICUT

CALIFORNIA

NEVADA

CLARK COUNTY SCHOOL DISTRICT
SOMERSET ACADEMY

3rd Grade: Read and Math: % Proficient

Connecticut California Nevada Somerset Academy

H % Proficient (Math) ® % Proficient (Read)

153



4th Grade: Read and Math: % Proficient

Connecticut California Nevada Somerset Academy

u % Proficient (Math) ® % Proficient (Read)

5th Grade: Read and Math: % Proficient

Connecticut California Nevada Somerset Academy

u % Proficient (Math) ® % Proficient (Read)
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6th Grade: Read and Math: % Proficient

Connecticut iforni Nevada Somerset Academy

H % Proficient (Math) H % Proficient (Read)

7th Grade: Read and Math: % Proficient

Connecticut California Somerset Academy

B % Proficient (Math) =% Proficient (Read)
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8th Grade: Read and Math: % Proficient

Connecticut California Nevada CCsD Somerset Academy

H % Proficient (Math) B % Proficient (Read)
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: December 5, 2016

Agenda Item: 17 — Discussion and Possible Approval of a Policy for Parent
Volunteer Hours.

Number of Enclosures: 1

SUBJECT: Somerset Academy Parent VVolunteer Hours Policy

X Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Sherry Pendleton

Recommendation:

Proposed wording for motion/action:

Move to approve the Somerset Academy parent volunteer hour’s policy.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 5-10 minutes

Background:

Submitted By: Staff
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Parent VVolunteer Hours Policy Proposal

Sherry Pendleton

We realize that we cannot deny enroliment to families that do not meet their
service hours. Out of respect for those who do and for the policy, my
proposal is that we do not grant PRIORITY enrollment to those who do not
meet the hours. Granted, priority enrollment takes place before the end of
the year when the 30 hours are due, therefore the priority enroliment would
be CONTINGENT upon completing the 30 service hours.
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SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: December 5, 2016

Agenda Item: 18 — Review and Approval of the Updated Somerset Academy
Grievance Policy.

Number of Enclosures: 2

SUBJECT: Grievance Policy

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): John Barlow

Recommendation:

Proposed wording for motion/action:

Move to Approve the updated Somerset Academy Grievance Policy.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 3-5 Minutes

Background: Changes are proposed to the Grievance Policy, which must be
approved by the Board.

Submitted By: Staff
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SOMERSET ACADEMY OF LAS VEGAS
GRIEVANCE POLICY and
EFFECTIVE PARENT-SCHOOL COMMUNICATION

Somerset Academy of Las Vegas values open and proactive communication among and between
the members of the school community, including parents, students, faculty, staff, administration,
and the Board. Issues that are not dealt with directly can become destructive to the school community
and, therefore, detrimental to the learning process of our students. The adults in the Somerset
Academy community must model for its students a willingness to address conflict directly,
respectfully, and at the lowest level possible, whenever possible.

As such, Somerset Academy's Grievance Policy and Effective Parent-School Communication
consists of four steps that are designed for settling differences in a prompt and equitable manner.
These procedures guide how any adult member of the school community — parent, employee
(faculty or non-faculty), administrator, or other adult — is expected to express grievances about
other members of the community.

The school’s administration, Somerset Academy executive director and Board expect that conflicts
will be addressed and dealt with following the fewest number of steps possible. The steps include:

(1) addressing the situation directly with the other person(s) involved. If this interaction does
not result in a solution, then step two is available;

(2) enlisting the assistance of an administrator to assist in facilitating aresolution. If this
interaction does not result in a solution, then step three is available;

(3) preparing a written grievance for the principal and scheduling a meeting with the
principal/assistant, who then reviews and acts upon that grievance as appropriate. If this
interaction does not result in a solution, then step four is available; and

(4) meeting with the executive director, who receives input from both sides and reaches a
conclusion as to the correct action going forward. If that action involves the administrator
taking some action (including adopting procedures for use in future similar situations) then
that recommendation would be presented to the administrator. If the administrator disagrees
with executive director's recommendation then he would initiate a "hearing™ in front of the
board to finally resolve the issue.

It is important to emphasize that the Board will not become involved in a grievance until the final
step of the process. Board members are expected to refer any member of the school community who
may approach them with a grievance to the school’s grievance policy and the proper process for
resolving the issue. This process is designed to avoid Board micromanagement and the creation of
factions within the school.
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Somerset Academy of Las Vegas

Effective Parent—School Communication

Classroom

Issue
Question
Idea

l

School
Issue

Question
Idea

Action: Contact
the Teacher

l

System

Issue
Question
Idea

|

Action: Contact
School Principal

l

Issue Resolved

|

Action: Contact the
Executive Director

|

YES [E:

}

Issue Resolved

!

Issue Resolved

Action: Contact
Teacher’s Supervisor

YES NO

Action: Contact the
Executive Director

] [

Action: Contact
Board Chair/Member
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OPENING THE LINES FOR EFFECTIVE PARENT-SCHOOL COMMUNICATION

The commitment of parents/guardians to the education of their children is critical to every success as schools work diligently to meet the diverse
learning needs of the Somerset Academy of Las Vegas student population. Parents often desire contact with various offices or personnel to express
views, concerns, and questions: this process can seem difficult. To assist in this regard, some simple tips and guidelines have been developed. If
the concernis a:

Classroom Issue
e Contact the teacher and allow 24 hours for a return call or an email response.
School Issue

e Secondary parents should contact the school administrator responsible for your area of concern. This may be an assistant
principal/dean. Elementary parents should contact the main office and either the assistant principal or principal will respond.
Please remember that a school administrator’s day is unpredictable and allow him/her to respond to your call within 24 hours.

System Issue
e Contact the executive director at 702-826-4373 (x2017)
Board Governance Issue

e Contact Individual Board member for your governance concern:

0 Board Chair — Cody Noble at cody.noble@somersetnv.org
Member — John Bentham at john.bentham@somersetnv.org
Member — Carrie Boehlecke at carrie.boehlecke@somersetnv.org
Member — Eric Brady at eric.brady@somersetnv.org
Member — Will Harty at will.harty@somersetnv.org
Member — Travis Mizer at travis.miser@somersetnv.org

O 0O O0OO0Oo

Parent Teacher Organization (PTO)/Parent Advisory Committee (PAC) Meetings: Each Somerset Academy schedules PTO or PAC
meetings. These are productive forums in which parents can become greater involved at the school level and to express views. Please contact
the office manager of your school for dates, times, and locations.

Electronic Communication: Helpful information regarding Somerset Academy of Las Vegas and individual campuses can be found at
www.somersetacademyoflasvegas.com. The available links provided detailed information on all aspects of Somerset Academy. Parents are also
encouraged to call their school to inquire access to the Parent Portal of Infinite Campus for up-to-date information on their child’s progress
(grades, attendance, and behavior).

162


mailto:cody.noble@somersetnv.org
mailto:john.bentham@somersetnv.org
mailto:carrie.boehlecke@somersetnv.org
mailto:eric.brady@somersetnv.org
mailto:will.harty@somersetnv.org
mailto:travis.miser@somersetnv.org
http://www.somersetacademyoflasvegas.com/

SOMERSET ACADEMY OF LAS VEGAS

Supporting Document

Meeting Date: December 5, 2016

Agenda Item: 19 — Review and Approval of the Somerset Academy
Immunization Policy.

Number of Enclosures: 1

SUBJECT: Immunization Policy

X ___Action
Appointments
Approval
Consent Agenda
Information
Public Hearing
Regular Adoption

Presenter (s): Crystal Thiriot

Recommendation:

Proposed wording for motion/action:

Move to Approve the Somerset Academy Immunization Policy.

Fiscal Impact: N/A

Estimated Length of time for consideration (in minutes): 3-5 Minutes

Background: Per the Board’s request, clarifying changes have been made to the
Immunization Policy.

Submitted By: Staff
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SOMERSET ACADEMY OF LAS VEGAS
STUDENT IMMUNIZATION POLICY

In accordance with Nevada Revised Statue 392.435, unless a student is excused because of religious belief
or medical condition, a child may not be enrolled in [insert school name], a public charter school, unless
the student’s parents or guardian submit to the registrar of the school a certificate stating that the child
has been immunized against diphtheria, pertussis (whooping cough), tetanus, poliomyelitis (polio), rubella
(German measles), rubeola, and other such diseases as the local Board of Health or State Board of Health
may determine, and has received proper boosters for that immunization, or is complying with the
schedules established pursuant to NRS 439.550, which are as follows:

5 DTaP/DPT (Minimum age: 6 weeks) if series was started before age 7

1*tand 2" dose & 2" and 3™ dose must be separated by 4 weeks

5™ dose not needed if 4" dose given on or after 4™ birthday

Final dose at least 6 months after the previous dose (on or after the 4™ birthday)
See Tdap for catch up schedule if series started age 7 or older**

2 Hepatitis A (Minimum age: 12 months)

2" dose must be given at least 6 months after the 1t dose.
(Required for students new to Nevada or District after July 1, 2002)

3 Hepatitis B (Minimum age: Birth)

1°t and 2" dose must be separated by 4 weeks

2" and 3" dose must be separated by at least 8 weeks

3" dose at least 16 weeks after the 1%t dose. (Minimum age for 3™ dose: 24 weeks)
(Required for students new to Nevada or District after July 1, 2002)

2 MMR (Minimum age: 12 Months)

1%t and 2" dose must be separated by at least 4 weeks
2" not required until on or after the 4" birthday, but may be given sooner if separated by at
least 4 weeks

4 Polio/IPV/OPV (Minimum age: 6 weeks)

1°tand 2™ dose & 2" and 3™ dose must be separated by 4 weeks

4™ dose not needed if 3™ dose given on or after 4" birthday

If both OPV and IPV were administered as part of a series, a total of 4 doses are needed
regardless of child’s age

Final dose at least 6 months after the previous dose (on or after 4™ birthday)

1 Tdap **

Required for 7" grade enrollment and all students grade 8" — 12t

**Catch up schedule — Students age 7 or older, who are not immunized with the childhood
DTaP/DPT vaccine series, should receive Tdap vaccine as the initial dose in the catch up series. If
additional doses are needed, use Td vaccine.
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e Atotal of 4 doses DTaP/DTP/Td/Tdap combination is needed if first doses given less than 12
months of age. Dose 3 and 4 must be 6 months apart.

e Atotal of 3 doses DTaP/DTP/Td/Tdap combination is needed if first dose given at 12 months and
older. Dose 2 and 3 must be 6 months apart.

2 Varicella/Chicken Pox (Minimum age: 12 months)

e 1%t and 2™ dose should be separated by at least 3 months for age < 12 years, however dose is
valid if separated by 4 weeks.

e 13 years and older 15t and 2" dose must be separated by 4 weeks.

e Physician verification of past disease required for exemption
(Required for students new to Nevada or District after July 1, 2011)

The certificate must show that the required vaccines and boosters were given and must bear the signature
of a licensed physician or the physician’s designee or a registered nurse or the nurse’s designee, attesting
that the certificate accurately reflects the child’s record of immunization.

Conditional Enrollment — A child may enter school conditionally if the parent or guardian submits a
certificate from a physician or local health officer that states the child is receiving the required
immunizations. A certificate showing the child has been fully immunized must be submitted within 90
school days of the conditional enrollment. Notice of the deadline for submitting the required
documentation will be mailed and/or emailed and/or communicated by telephone to the
parent(s)/guardian(s), at all addresses/emails/phone numbers listed in the registration information, at
four (4) weeks and two (2) weeks prior to the deadline.

If the certificate is not received by the 90 day deadline, notice will be given via phone call, mail and/or
email that the certificate is now delinquent and THE CHILD WILL BE EXCLUDED FROM SCHOOL AND THE
CHILD’S SEAT AT THE SCHOOL WILL BE RELEASED.

**The certificate showing proper immunization or the certificate for conditional enrollment must be
received by the school no later than 3:00pm on the school day prior to the first day the child is scheduled
to attend his or her first class at [insert school name].

Student from Out-of-State — For a child that is transferring from out of State due to military transfer of
the child’s parent, the parents must submit a certificate signed by a physician or a local health officer
showing:

1) If the Nevada immunization requirements shown above can be met with one visit to a physician
or clinic, a certificate showing full immunization must be submitted within 30 days of enrollment;
or

2) If the certificate shows that the Nevada immunization requirements shown above cannot be met
with one visit to a physician or clinic, a certificate showing the student is receiving full
immunization must be submitted within 30 days of enrollment. The parent must then submit a
second certificate showing full immunizations within 120 of enroliment.
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Notice of the deadline for submitting the required documentation will be mailed and/or emailed
and/or communicated by telephone to the parent(s)/guardian(s), at all addresses/emails/phone
numbers listed in the registration information, at four (4) weeks and two (2) weeks prior to the
deadline. If the certificate is not received by the deadline, notice will be given via phone call, mail
and/or email that the certificate is now delinquent and THE CHILD WILL BE EXCLUDED FROM SCHOOL
AND THE CHILD’S SEAT AT THE SCHOOL WILL BE RELEASED.

**FAILURE TO SUBMIT THESE REQUIRED CERTIFICATES IN THE TIME FRAMES INDICATED WILL
RESULT IN THE CHILD BEING EXCLUDED FROM SCHOOL AND THE CHILD’S SEAT AT THE SCHOOL
BEING RELEASED.
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